GACS Board of Governance Meeting Paris 19 to 20 September 2012

Wednesday 19 September

Session 1

8:30 to 10:30 
· Welcome – reminder of Terms of Reference (Graham)
· Agree on agenda (Graham)
· Any changes
· Any other business
· Minutes of the 1st Workshop (Graham) – see attached copy minutes (GACS 1).
· Actions arising from the 1st Workshop (Graham) (GACS 1 and Timetable & Milestones Document – GACS 2)
· Contract deliverables (NERC).  Remind members what these are. (Nick)
· Report of GACS Activities - supported by documents/reports in advance. (All members)
· Presentations/representation at workshops, meetings, conferences 
· website, outreach etc 
· Joining of new members.
· Engagement with stakeholders  - what do they need or expect?  (All members and attending stakeholders)  

10:30 to 11:00 break

Session 2

11:00 to 13:00
· Report from the Database Working Group (Sonia)
· Recommendations 
· Data access & Policy
· Data storage and reporting requirements

13:00 to 14:00 Lunch

Session 3

14:00 to 16:00 
· Report from the Working Group on Standards and Methodologies (Hans)
· Recommendations
· Capacity building (All)
· Training requirements and associated costs
· Assisting new surveys (All)
· How are new members to be signed up?
· Start up kit – frequently asked questions
· Mentoring by BoG members

16:00 to 16:30 break

Session 4 

16:30 to 18:00 
· Global Status Report (A pdf copy will be issued in advance of the meeting)
· feedback and timetable for next year
· Low hanging fruit exercise and other publications (Martin)
· Future publications (Graham, Ant, Martin, All)


Thursday 20 September

Session 5

8:30 to 10:30 
· Future Funding (All Members)
· What financial contribution will each partner make?
· Travel and subsistence in year 3
· What SAHFOS will provide for free and what will incur a charge
· Service Contract
· TWAP (Transboundary Waters Assessment Programme)  

10:30 to 11:00 break 

Session 6

11:30 to 13:30 
· Contract deliverables - revisited.  (All Members)
· Have these been met?  
· What deliverables are still outstanding? How to meet them?
· GACS – looking forward (Nick)
· Follow up on Wednesday discussion, deferred items
· Next newsletter and annual report (Graham)
· Any other Business
· Next Meeting (when, where). (Funding will be covered above) 
· Close meeting.

