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AGENDA ITEM 10:	EXECUTIVE BOARD STATUS
AGENDA ITEM 10.0:	Status of the SOT Executive Board
SUMMARY
A. SUMMARY: 

This SOT Executive Board will be undergoing transition as SOT vice Chair David Berry, and SOOPIP Chair Rebecca Cowley and vice Chair Gustavo Goni leave their positions.  The SOT is grateful to all of them for their years of service, their commitment to science and observations, and their friendship.  Volunteers for the positions include Elizabeth Kent as the SOT vice Chair, and the following representatives of the SOOPIP:  Tamaryn Morris and Francis Bringas as co-Chairs;  and, Justine Parks as vice Chairs.  The volunteers for the chairs of the SOOPIP have already been performing executive functions on an interim basis, and their passion and enthusiasm for the SOT mission have been exemplary.  It is requested that the volunteers receive the support of the SOT.
The VOS Vice Chair, S.T. Chan, will be departing his current position at the end of the calendar year.  A change in his position will also take him away from his role in the SOT.  We are also grateful to S.T. for his service and wish him well.  We look back fondly on SOT-10, and the leadership role and hospitality shown by S.T. and all of the representatives of the Hong Kong Observatory.

As noted in the SOT Chair report, the SOT has completed a draft version of an update to the implementation strategy, version 2.1, which primarily removes JCOMM and JCOMMOPS references as a result of WMO restructuring, updates internet links, adds references to WMO Technical Commissions, and provides other miscellaneous updates and wording changes.  Included in the implementation strategy are terms of reference for the SOT, SOT EB, VOSP and SOOPIP.  The SOT EB terms of reference notes that the term of SOT EB members is for two years (equal to the intersessional period between SOT meetings).  They shall be eligible for re-election in their respective capacities, but would serve in principle for no more than three consecutive terms in that capacity.  Since the SOT EB terms of reference were approved in the middle of the intersessional period, it is requested that the first panel term be through the upcoming intersessional period.

The SOT Chair thanks the WMO Secretariat for the preparation of the SOT financial report.  The financial report, in a separate document, will be reviewed at the SOT.  It is requested that the SOT approve the financial report.
[bookmark: _APPENDIX_B:_][bookmark: _Toc319327009]B. ACTIONS/DECISIONS/RECOMMENDATIONS REQUIRED:
(a)	Adopt draft Action/Decision[footnoteRef:1] 10.0.0/1 — Approval of the volunteers as stated above, and the current members of the SOT EB that wish to remain, as members of the SOT EB for term one per the SOT EB terms of reference. [1:  An Action/Decision  is an item directly related to SOT and on which SOT can action or decide directly. Details on rational for the action/decision should be included in the Background section.] 

(b)	Adopt draft Action/Decision[footnoteRef:2] 10.0.0/2 — Approval of the SOT Implementation Strategy, version 2.1, and review the SOT Implementation Strategy for further refinement as an even more strategic document, to be labelled version 3, by SOT-12. [2:  An Action/Decision  is an item directly related to SOT and on which SOT can action or decide directly. Details on rational for the action/decision should be included in the Background section.] 

(c)	Adopt draft Action/Decision[footnoteRef:3] 10.0.0/4 — Approval of the SOT financial report. [3:  An Action/Decision  is an item directly related to SOT and on which SOT can action or decide directly. Details on rational for the action/decision should be included in the Background section.] 

(d)	Adopt draft Action 10.0.0/4  -  Coordinate with the Observations Coordination Group for the update of “An Oceanographer’s and Marine Meteorologist’s Cookbook for Submitting Data and Metadata in Realtime and Delayed-Mode” with the update requested for completion by SOT-12.

[bookmark: _Toc319327012]C. BACKGROUND INFORMATION:
[bookmark: _References:_(If_really]
1.	Prospective SOT EB for the Next Intersessional Period

With thanks, volunteers for the SOT EB for the next intersessional period are:
· SOT	
· Darin Figurskey, Chair (United States);  Elizabeth Kent, Vice Chair (United Kingdom).
· VOS Panel
· Henry Kleta, Chair (Germany);  vacant, Vice Chair.
· SOOP Panel
· Tamaryn Morris, co-Chair, Logistics and Development (South Africa), Francis Bringas, co-Chair, Data Management (United States).
· Justine Parks, Vice Chair (United States).
In addition, the SOT EB will be comprised of the following members:
· WMO Secretariat, Mr. Dominique Berod
· IOC Secretariat, Ms. Emma Heslop
· SOT Technical Coordinator, Mr. Martin Kramp
The SOT is requested to approve the slate of volunteers for the SOT EB for term one per the SOT EB terms of reference.
The SOT members are also asked to consider supporting task teams through their time and talents.  Currently, many of the SOT EC are the active members of multiple task teams.  To help ensure SOT activities retain momentum and benefit from the skills of a diverse, global community, more active members are necessary.
2.	Implementation Strategy

Following SOT-10, the SOT codified its EB terms of reference and the SOT Implementation Strategy, version 2.0.  One of the overarching mission statements of the SOT in its implementation strategy is the promotion of the free and unrestricted exchange of quality ship-based weather and ocean observations for a better understanding and prediction of the marine environment and to support safety of life at sea.  Currently, the SOT has completed a draft version of an update to the implementation strategy, version 2.1, which primarily removes JCOMM and JCOMMOPS references as a result of WMO restructuring, updates internet links, adds references to WMO Technical Commissions, and provides other miscellaneous updates and wording changes.

The SOT Chair thanks the SOT EC for its input in the update to draft 2.1 of the implementation strategy.  This implementation strategy should serve the SOT well as it executes activities during the next intersessional period and beyond.  The SOT is requested to approve the updated version of the implementation strategy, and subsequently the SOT under the leadership of the SOT EB will review the implementation strategy for further refinement as an even more strategic document, to be labelled version 3, by SOT-12.

3.	Financial report

The SOT Chair thanks the WMO Secretariat for the preparation of the SOT financial report.  The financial report is found in a separate document, SOT-11, Document 10.1, Financial Report.  It is requested that the SOT approve the financial report, which includes the SOT spending plan for the upcoming intersessional period, and which will have a near-term focus on a capacity development initiative for nation or nations, depending on available funds, dedicated to developing and sustaining a new VOS network or networks.

image1.jpeg




image2.png




