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AGENDA ITEM 5:	Key performance indicators (KPIs) 
AGENDA ITEM 5.0:	Report of the ad hoc Task Team on Key Performance Indicators (TT-KPI)
SUMMARY
Please provide a summary of your talk highlighting key points (approximate length of a page to include in final report) 
A. SUMMARY (Draft text for inclusion in the final report): 
The chair of the ad hoc task team, Dr David Berry, introduced the team, its terms of reference and current membership. Dr Berry then reviewed actions from SOT-10 and summarised the work of the task team over the inter-sessional period, noting that progress had been limited over the past 2 years due to his limited availability since assuming the role of chair. Dr Berry then presented a short summary of the existing KPIs available through the OceanOPS dashboard and related work within the AOPC and OOPC on requirements settings, including the difficulty in relating the characteristics of observations from non-stationary platforms to existing requirements.  Dr Berry finished by noting the work previously done by the task team [1], particularly on the requirements setting and relating the requirements to the spatial sampling by the different networks. Dr Berry recommended that the SOT promote the work of the task team to a full task to continue the work previously undertaken, particularly focusing on the spatiotemporal coverage requirements. Dr Berry also recommended that KPIs related: to quality; use of latest BUFR templates; and VOS class be developed further. 
[1] SOT-10 TT-KPI report: https://goosocean.org/components/com_oe/oe.php?task=download&id=41073&version=1.0&lang=1&format=17
[bookmark: _APPENDIX_B:_][bookmark: _Toc319327009]B. ACTIONS/DECISIONS/RECOMMENDATIONS REQUIRED:
(a)	Adopt draft Decision[footnoteRef:1] 5.0/1 —Decision Continuation of TT-KPI: Recognising the importance of the work of the task team the SOT decided to promote the ad-hoc task team to a full task team. [1:  An Action/Decision  is an item directly related to SOT and on which SOT can action or decide directly. Details on rational for the action/decision should be included in the Background section.] 

(b)	Adopt draft Action 5.0/2 —Action TT-KPI focus on spatiotemporal requirements: The SOT asked the TT-KPI to further develop metrics on spatiotemporal coverage, relating those metrics to the requirements as specified in the RRR (TT-KPI in coordination with the GOOS OCG/networks, GCOS AOPC and OOPC, and other relevant groups).
(c)	Adopt draft Action 5.0/3 —Action TT-KPI enhance metrics on data flow, quality and VOS class: The SOT asked the TT-KPI to further enhance the metrics on: data flow to include monitoring the use of the latest BUFR sequences for marine data; quality of the observations, particularly linking to the MeteoFrance QC tools, black listing and error statistics (mean error and RMSE); and percentage of VOS in a particular class reporting the parameters required to meet that classification.



  
(b)	Adopt draft Recommendation[footnoteRef:2] 0.0.0/1 — Recommendation title.   [2:  A Recommendation involves proposed action(s)on another body outside of SOT (e.g. DBCP, JCOMM, WMO, IOC, CBS etc.). Rational for the Recommendation should be included in the Draft Recommendation.] 



[bookmark: _Toc319327012]C. BACKGROUND INFORMATION (not to be included in the session report):
[bookmark: _References:_(If_really][bookmark: _Toc319327014]References (if any):	
1.	SOT-10 TT-KPI report, https://goosocean.org/components/com_oe/oe.php?task=download&id=41073&version=1.0&lang=1&format=17 
2.	...........
Introduction
[Comment: Main points and arguments leading to formulation of draft decision presented in this document]
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