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AGENDA ITEM 12:	CAPACITY DEVELOPMENT
AGENDA ITEM 12.1:	Report of Task Team on Recruitment, Promotion, and Training (TT-RPT)
SUMMARY
A. SUMMARY 
During the last intersessional period, the main tasks of the Task Team on Recruitment, Promotion & Training were:
· Update the VOS website including the following:
· Define best practices to avoid duplicate VOS recruitments
· Update the PMO Quick Reference Guide
· Create a Turbowin+ setup video
· Deliver the PMO-6 workshop (virtual)
· Collect feedback from participants
· Call for expression of interest in the VOS Donation Program
· Work with the WMO Advisory Board to acknowledge long-serving ships under the centennial observing stations mechanism

[bookmark: _APPENDIX_B:_][bookmark: _Toc319327009]B. ACTIONS/DECISIONS/RECOMMENDATIONS REQUIRED:
(a)	Adopt draft Action[footnoteRef:1] 12.1/1 — To create a series of Turbowin+ videos (setup, use, download log files, etc.) (June 2022) [1:  An Action/Decision  is an item directly related to SOT and on which SOT can action or decide directly. Details on rational for the action/decision should be included in the Background section.] 

(b)	Adopt draft Action[footnoteRef:2] 12.1/2 — To review the feedback from the PMO-6 survey to better inform the structure and delivery of the next PMO workshop during (SOT-11) [2:  An Action/Decision  is an item directly related to SOT and on which SOT can action or decide directly. Details on rational for the action/decision should be included in the Background section.] 

(c)	Adopt draft Action[footnoteRef:3] 12.1/3 — To arrange targeted 6-monthly PMO webinars to focus on individual topics of interest. The first of which to be scheduled within 6 months of SOT-11 (March 2022) [3:  An Action/Decision  is an item directly related to SOT and on which SOT can action or decide directly. Details on rational for the action/decision should be included in the Background section.] 

(d) 	Adopt draft Action[footnoteRef:4] 12.1/4 — To review member lists (NFP, PMO, TT membership and ensure current lists are maintained and available from the SOT website. (Ongoing) [4:  An Action/Decision  is an item directly related to SOT and on which SOT can action or decide directly. Details on rational for the action/decision should be included in the Background section.] 

 

[bookmark: _Toc319327012]C. BACKGROUND INFORMATION 
[bookmark: _References:_(If_really][bookmark: _Toc319327014]References (if any):	
1.	[Link to the full report on the website]
2.	...........
Introduction
Some progress was made on developing a Turbowin+ setup video during the last intersessional period. However, due to the many different configurations possible in the software, it became difficult to capture all the necessary information in one video. Alternatively, we could look to make a series of short videos focussing on a number of the more common configurations.
Priority was placed on developing a comprehensive Turbowin+ user guide. This was completed for Turbowin+ version 4.0 and is available from the updated VOS website. Several new versions of Turbowin+ have since been released and the user guide will need to be reviewed and amended to incorporate any changes.
The PMO Best Practice guidance document, now available on the updated VOS website provides important guidance on avoiding duplicate recruitments, as well as providing a general overview of PMO duties. This is an updated version of the old PMO quick reference guide. These PMO resources and others were shared with the international PMO network during the PMO-6 workshop.
The sixth international Port Meteorological Officers workshop was run over two virtual sessions on the 16th & 18th March 2021 and was delivered to over 100 participants from 44 different countries. Of the 109 participants in the PMO-6 workshop, over 60 completed the feedback survey. A thorough review of the survey will help to better inform the delivery of the next PMO workshop and ensure we meet the needs of the participants. 
Feedback received during the question time at the end of the PMO-6 workshop identified the need for more targeted webinars on a 6-monthly basis which could focus on individual topics of interest such as implementation of SOT-IDs or utilising OceanOPS.
Membership of the task team required a boost in numbers and a concerted effort to identify new members was undertaken. As a result, we have welcomed a new member, Philippe Gautier (PMO, France) to the TT-RPT.

During the discussions at SOT-11, it was identified that the membership lists for National Focal Points (NFPs), Port Meteorological Officers (PMOs) and the various SOT Task Teams (TTs) were inaccurate and discrepancies were found between lists found at different locations. An action was placed on the TT-RPT to review and maintain up to date lists and ensure that they are made available from the SOT website.

ANNEX 1
Terms of Reference of the TT-RPT


The Task Team shall:
1. Review existing promotional material including:
a. Certificates (e.g. SOT & VOSClim certificates ) and Awards
b. The VOS Poster, brochure and flyer, 
c. Relevant news and articles for use in SOT or VOS publications, national newsletters or publications
d. VOS website content 
e. SOT ‘Recruitment Presentation’ and promotional videos
f. and recommend new promotional aids or initiatives (e.g. social media), where appropriate;
2. Analyze replies to the VOS Scheme Questionnaire and identify issues that need to be addressed by SOT to improve the performance of the VOS Scheme. Review the need for and content of future questionnaires;
3. Monitor and review the suitability of the current VOS and Third-Party VOS Classes and ensure as many ships as possible report to VOS Climate standards;
4. Monitor and develop global standards, practices and instructions for Port Meteorological Officers and assist with the coordination international or regional PMO Training Workshops;
5. Maintain relevant training documents, videos, instructions and guidance material for VOS Operators, PMOs and observers and propose new documents where appropriate;
6. Provide advice to Nautical Colleges about training syllabuses for observers;
7. Encourage initiatives to increase VOS recruitment, particularly in data sparse areas such as the Polar regions;
8. Propose initiatives to assist member countries seeking to establish new national VOS networks;
9. Review relevant GOOS publications to ensure they are up to date with respect to VOS Classes, recruitment, promotion and training;
10. Liaise with other GOOS Networks (e.g. DBCP) and SOT Task Teams (e.g. ASAP and SOOP), as appropriate, regarding the development of common promotional material and training manuals (e.g. reference guides for ship riders collecting XBT data);
11. Assist the SOT executive board by developing and providing necessary input to the proposed Ship Forum (e.g. generic ship design standards).



ANNEX 2

	Name
	Role
	Country
	Comment

	Joel Cabrie
	Chairperson
	Australia
	

	Mardene de Villiers
	Vice-chairperson
	South Africa
	

	Martin Kramp
	Ex officio (SOT TC)
	OceanOPS
	

	Francis Bringas
	Member
	USA
	

	Jean-Baptiste Cohuet
	Member
	France
	

	Michael Funnell
	Member
	Australia
	

	Marie Jose Guerrero
	Member
	Spain
	

	Robert Niemeyer
	Member
	USA
	

	Larry Hubble
	Member
	USA
	

	Michael Potochney
	Member
	USA
	

	Susanne Ripke
	Member
	Germany
	

	Emma Steventon
	Member
	United Kingdom
	

	Ross Bannister
	Member
	New Zealand
	Removed

	Steven Bond
	Member
	United Kingdom
	Removed

	Masaya Konishi
	Member
	Japan
	Removed

	Philippe Gautier
	Member
	France
	New member
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