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 Sharing of achievements to strengthen relationships 
between the Media and NTWCs/DMOs
 Reporting on progress and achievements regarding 

Media SOP development in the participating countries
 Discussing and continuing the work on unresolved issues 

related to Media SOP development by the country teams
 Discussing and agreeing how to move forward at country 

and regional level in order to consolidate and routinely 
exercise Media SOPs in the participating partner countries
 Jointly reviewing and appraising the work process and the 

outcomes

Objectives of the Workshop



3 Day Workshop - Overview

Day 1 
07:00-10:30 UTC 

Introduction, Country reports on 
activities, Joint learning, Outlook 

Virtual format 
Regional scope 

Day 2 
Meetings between NTWC and 

Media at national level 
Face-to-face 

In-country meetings 

Day 3 
07:00-10:00 UTC 

Report back, Review on work 
process, Follow-up 

Virtual format 
Regional scope 

 



Agenda - Day 1
1. Opening Session and Introduction
2. Reports on the implementation of activities since the first Media 

SOP workshop
• India: Presentation of draft Media SOPs
• Iran: National meeting with media representatives 
• Oman: Exercise to test the procedures and involvement of private media
• Pakistan: Follow-up meeting between Media and NTWC and next activities
• UAE: Report on the drafting process of media SOPs
• ABU: Report on activities to connect media and NTWCs in partner countries

3. Joint learning using the example of a draft Media SOP
4. Summary and Outlook for Day #2 and #3,



Agenda - Day 2
Separate face-to-face meetings in partner countries

1. Introduction
2. Conclusions from Workshop Day #1
3. Further work on Media SOP development (as required)
4. Coordination and linkages between NTWC, N/LDMO and Media 

SOPs, especially with regards to timelines.
5. Discuss unresolved issues and how to move on after the workshop
6. Discuss mechanisms and opportunities to routinely exercise 

NTWC, DMO and Media SOPs individually and jointly
7. Agree on the report back to the workshop on Day #3



Agenda - Day 3

1. Report back from the visits to the NTWCs in the 
countries 

2. Review of the work process on Media SOP development 
and suggestions for the follow-up process (ABU)

3. Final discussion on how to follow up the Media SOP 
development in the NWIO region beyond the project

4. Closing remarks
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