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	Strategic Area

	Activity
	Time Frame
	Responsible Per/ Inst

	
Task Team on Tsunami Exercise
	Submission of the final version of the Evaluation Report of NEAMWave21
	February 2022
	TT-TE co-chairs, exercise team & IOC Secretariat

	
	Planning of NEAMWave23
	Whole intersessional period
	TT-TE co-chairs, exercise team & IOC Secretariat

	
	Having online meetings with DG-ECHO and CPA representatives
	March - April 2022
	TT-TE co-chairs, WG-04 & IOC Secretariat

	
	Request Civil Protection Authorities with exercises experience to prepare a one-page guiding document to share with other non-experienced CPAs, describing their experience in implementing Phase B of NEAMWave Exercises
	April - May 2022
	TT-TE co-chairs, exercise team & IOC Secretariat

	
	Work together with the Secretariat to prepare a concept information paper to inform CPAs about the general concept of NEAMWave
	May 2022
	TT-TE co-chairs, exercise team & IOC Secretariat

	
	Revision of online tools (subscription & evaluation)
	September – October 2022
	TT-TE co-chairs, exercise team & IOC Secretariat

	
	Having online meetings with DG-ECHO and CPA representatives
	October - November 2022
	TT-TE co-chairs, WG4 & IOC Secretariat




