
Item 14: Strategic positioning of IOC





Questions posed (1)
Alignment with processes and frameworks such as UNESCO’s 
Expected Results Framework, the Agenda 2030 including its 
Sustainable Development Goal 14 on Life Under Water, the UN 
Decade of Ocean Science for Sustainable Development, UNFCCC and 
its Paris Agreement, and the Convention on Biological Diversity, the 
Sendai Framework

Strategic positioning vis-à-vis international and national partners and 
related policy processes and frameworks appropriate and coherent? 

Positioning to leverage its comparative advantage for the upcoming 
Decade of the Ocean



Questions posed (2)
What results, intended or unintended, have been achieved in the 
areas of IOC-UNESCO’s High-Level Objectives, including the Global 
Ocean Science Report? 

What outcomes can be observed in relation to gender equality, 
inclusion of disadvantaged groups and in the area of Priority Africa? 

What are the key achievements and challenges for IOC-UNESCO’s 
work? 

To what extent has IOC-UNESCO contributed to capacity 
development for Member States at the individual, institutional and 
political levels? 



Questions posed (3)
How appropriate are current efforts for monitoring and evaluation of 
IOC-UNESCO’s results and way of working? 

What lessons can be identified for IOC-UNESCO’s current visibility
and communication tools, measures and strategy? 

To what extent does IOC-UNESCO ensure sustainability of its work, 
including through development and a targeted resource mobilization 
strategy and the maintenance of strategic partnerships? 



Key Results from Surveys (1)



Key Results from Surveys (2)



Key Results from Surveys (3)



Key Results from Surveys (4)



Key Results from Surveys (5)



Theory of Change



Key Findings (1)
The work undertaken by IOC-UNESCO is increasingly relevant in the 
context of the Decade of Ocean Science for Sustainable Development 
and urgently needed to strengthen the sustainable management of 
the ocean 

IOC-UNESCO has made vital technical contributions at the outcome 
level towards its high-level objectives, although an increasing 
number of actors have become active in this space 

Nonetheless, IOC-UNESCO faces difficulties in engaging policy 
makers at the national level 



Key Findings (2)
Capacities have been developed at the individual and organizational 

levels but lack the necessary political will at national level to 

guarantee more sustainable results 

The UNESCO global priority Gender Equality is not sufficiently 

resourced and lacks visibility in the ocean space within and outside 

IOC-UNESCO. While Priority Africa is well represented, attention to 

other UNESCO regional priority groups such as Pacific SIDS is 

considered as insufficient 

IOC is not always fully recognized for its contributions not least as a 

result of inadequate communication 



Key Findings (3)
The UN Decade of Ocean Science is an important opportunity, but the 
absence of a clearly defined results framework could jeopardize its 
success 

IOC-UNESCO and UNESCO have an opportunity to explore mutually 
beneficial ways of promoting the cultural, educational, and scientific 
dimensions of the Ocean 

The optimal institutional relationship between UNESCO and IOC-
UNESCO is yet to be clarified 

IOC-UNESCO’s activities increased over the last years, but its budget 
has not kept pace 



Conclusions, way forward (1)
The Decade is thus an opportunity for IOC-UNESCO to reaffirm its 
global leading position and relevance to the members of UN Oceans, 
to policy makers and to the world at large in helping to bring about a 
more sustainable management of the ocean. 

Collaboration with other agencies to develop a monitoring framework 
with measurable indicators should be prioritized to ensure an 
optimum allocation of resources and tasks. 
Increasing decentralized work at the regional level, with existing 
regional networks and organizations

Advisory services to Member States at the national level, supporting 
the capacity development and national policy development in 
alignment with objectives laid out in SDG 14 of Agenda 2030. 



Conclusions, way forward (2)
IOC-UNESCO should fully assume its role as steward of the ocean 
science agenda

Promote gender equality in leadership positions 

Explore the optimal financial and organizational arrangements to 
support Member States in decision- making in view of 
IOC-UNESCO’s envisaged global positioning in science-based 
ocean management and for leading the UN Ocean Decade as well as 
to facilitate intersectoral collaboration



6 Recommendations

Management response

Retreat, 25 and 26 October 2021
Session 1 Topic: Sustainable Ocean Management/Planning – What is Emerging and Needed?
Recommendation in focus: #1 (resourcing and organizational setting for IOC, now and in the 
future) 

Session 2 Topic: Influencing policy  - How to Increase IOC’s Impact and Optimize its Positioning? 
Recommendations in focus: #5 (increasing policy influence), #4 (better leveraging data and 
knowledge), and #6 (gender equality)

Session 3 Topic: UN Decade of Ocean Science – Ensuring Success 
Recommendations in focus: #2 (Decade results framework) & #3 (UNESCO and Decade) 





Implementation Plan (1)



Implementation Plan (2)



Implementation Plan (3)



Implementation Plan (4)



Implementation Plan (5)



Implementation Plan (6)



Current Decision in Actin Paper


