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• General plan addressing emergencies and immediate/brief management of the consequences of

flood events code named “DARDANOS” – Nov 2019.

• General emergency response and immediate/short-term management plan of the consequences of

earthquake events code named “EGELADOS” – Jan 2020.

Key documents for national tsunami SOPs in Greece



Coast Guard

• Launch of actions, after receiving tsunami warning messages, related to the evacuation of citizens from

coastal areas given a potential tsunami threat, within the available warning time provided today by the

early warning system for tsunamis of the NTWC, as well as the staff and means available at the local level.

EGELADOS

Prefecture (regional) – Municipality (local)

• Informing the public about taking preventive and self-protection measures from risks arising from the
occurrence of earthquakes, based on the guidelines and printed material issued by the National CPA and

OASP as well as for tsunamis.

Fire Service, Police

• This action, within the available time, as well as the personnel and means available at the local level, may
also be supported by the other local first response agencies (Police, Fire Service) after consultation and

communication with the local competent Port Authorities.



• Guidelines on the receipt and management of tsunami warning messages issued by the Hellenic

National Tsunami Warning Center – Jul 2015.

• Guidelines on the receipt and management of tsunami warning messages adjusted to the Greek

language issued by the Hellenic National Tsunami Warning Center – Jul 2022.

Key documents for national tsunami SOPs in Greece



National tsunami SOPs in Greece

Hellenic National 
Tsunami Warning 

Center

Director of 
emergency planning 

National CPA

General Director of 
coordination
National CPA

General Secretary of 
Civil Protection
National CPA

Ε.Σ.Κ.Ε.Δ.Ι.Κ.
Unit of involved 

Agencies

Ε.Σ.Κ.Ε.Δ.Ι.Κ.: Unified operational 
and crisis management 
coordination center

Ε.Σ.Κ.Ε.Δ.Ι.Κ.
Land and sea 

operations unit

Ε.Σ.Κ.Ε.Δ.Ι.Κ.
Emergency 

communication 
service 1-1-2

Armed Forces

Coast Guard

Hellenic Police

Ministry of Health
Emergency 

Service

District Governors 
offices

Prefecture Civil 
Protection offices 

Mayor Offices

Local Civil 
Protection offices



TSPs

Emergency 
Communication 

Service 1-1-2

Regional

National 
CPA OC

8-10 Min ? Min
Timeline for the first warning message in case of near-field threats  (Minutes after EQ)

Municipal

Information Warning Official call 
for evacuation

Warning 
and Advice

Feed Back

National Local

NTWC

National
Tsunami
Warning
Centre

PU
B
LIC

C
om

m
unity at risk

National CPA 
executives

GREECE-specific

Armed forces

Police OC

CG OC

Emergency 
Assist. OC

NAVTEX

Fire Ser. OC

CG

Emergency 
Assistance

Police

Fire Service



Colour Codes and Definitions
Colour code Definition

TSP Information to NTWC

Warning by NTWC (without advice attached): seems that this is currently 
not practised in the NWIO countries

Warning and Advice issued by NTWC: ideally agreed upon with NDMO. 
Content of advice depends on the respective warning level

Official call for evacuation issued by mandated authority: this implies a 
separate decision making process by the respective authority and issuing 
a specific message which includes warning information and a call for 
evacuation in case it is required

Feedback information between NTWC and TSP or between other 
institutions involved in the warning chain

The Timeline indicates the targeted deadline to send out the first warning message by NTWC 
and the time when it should arrive at the community at risk in case of a near-field threat



SOP legend

• SOPs complete and tested

• SOPs partially complete

• SOPs not started 


