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Our Project
STRENGTHENING THE RESILIENCE OF COASTAL COMMUNITIES IN THE

NORTH EAST ATLANTIC, MEDITERRANEAN REGION TO THE IMPACT OF

TSUNAMIS AND OTHER SEA LEVEL-RELATED COASTAL HAZARDS

funded by EU DG-ECHO Endorsed by UN Ocean Decade as a first  on the topic of resilient ocean.



Goals
Goals 02

Goals 03

ADOPT GLOBAL TSUNAMI READY STANDARDS AND GUIDELINES
AND PILOT TSUNAMI READY WITHIN ICG/NEAMTWS. 

SUPPLY AND INSTALL TSUNAMI DETECTION AND ALERTING
EQUIPMENT IN SELECTED NEAMTWS COUNTRIES 

Goals 04
EVALUATE THE EFFECTIVENESS, COMPATIBILITY,
PERFORMANCE, AND BENEFITS OF THE “INEXPENSIVE
DEVICE FOR SEA LEVEL” (IDSL) NETWORK

Goals 01
UNDERSTANDING AND COMMUNICATION OF TSUNAMI AND
OTHER SEA-LEVEL RELATED RISK IN SELECTED COMMUNITIES



 MEASURING RESULTS: OUTCOMES, OUTPUTS, ACTIVITIES

Parmigiana di Melanzane



 Outcome N° 1: Commitment of NEAMTWS Member States to
Implement Tsunami Ready pilot programmes based on standards
and guidelines developed and adopted by the ICG/NEAMTWS
strengthened.

 MEASURING RESULTS: OUTCOME 1 



 OUTCOME 1- KEY ACTIVITIES COMPLETED

In June 2021, the IOC Assembly approved the development of an IOC
Ocean Decade Tsunami Programme in the framework of the UN Decade
of Ocean Science for Sustainable Development 



 OUTCOME 1- KEY ACTIVITIES COMPLETED

The IOC Executive Council at its 55th session, approved the implementation
of the UNESCO-IOC Tsunami Ready Recognition Programme



 OUTCOME 1- KEY ACTIVITIES COMPLETED

The Standard Guidelines for TRRP are
described in IOC Manuals and Guides
No 74 on the UNESCO-IOC website 

https://unesdoc.unesco.org/



 OUTCOME 1- KEY ACTIVITIES COMPLETED
Tsunami Ready Team within ICG/NEAMTWS
Working Group 4 has been established.

The Task Team of TR and the ICG/NEAMTWS
Steering Committee members were
informed about the publication of MG 74.
CoastWAVE project partners agreed to
implement the cycle of the IOC UNESCO TR.
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 Outcome N° 2: Understanding and communication of tsunami and
other sea-level related risk in selected communities.

 MEASURING RESULTS: OUTCOME 2 

Partners to conduct:

No risk perception studies undertaken in the target countries!!



 OUTCOME 2- KEY ACTIVITIES COMPLETED

The IOC-UNESCO Tsunami Unit, the ICG/NEAMTWS the Task Team on
Tsunami Ready, the Working Group 4 on Public Awareness,
Preparedness and Mitigation and the CoastWAVE project partners
reviewed and discussed on the multi-hazard risk perception
questionnaire



 OUTCOME 2- KEY ACTIVITIES COMPLETED

Survey methods, distribution and target groups were defined.



PUBLICEDUCATION TOURISMEMERGENCY RESPONDERS

TARGET GROUPS 

SURVEY
METHODS/DISTRIBUTION



FOCUS GROUPSONLINE STREETCATI BOOTH



 OUTCOME 2- KEY ACTIVITIES COMPLETED

Online survey platform has been created.

Survey has been translated into selected countries' languages



 Outcome N° 3: Selected coastal communities are better prepared
to respond to sea level-related hazards 

 MEASURING RESULTS: OUTCOME 3 

ACHIEVE TSUNAMI READY RECOGNITION (12 INDICATORS COMPLETED)

No recognised Tsunami Ready communities in NEAMTWS region!.  



TSUNAMI READY RECOGNITION PROGRAMME (TRRP)



Survey implementation
Inundation modeling
SOP Preparation

Survey implementation

Survey implementation

SOP Workshops
NTRB formation

Survey implementation
SOP Workshops
NTRB formation

SOP Workshops
NTRB Formation
Tsunami Drill 

CONTINUING ACTIVITIES WITHIN THE PARTNERS



TSUNAMI DRILL IN TURKIYE



 OUTCOME 4- KEY ACTIVITIES COMPLETED

National to local SOPs
workshop has been
organized, EC-JRC being the
host .

SOP WORKSHOP



review current SOPs and governing regulations, 
 identify gaps and possible challenges on establishing tsunami SOP Plans at
national and local levels

 OUTCOME 4- KEY ACTIVITIES COMPLETED
SOP WORKSHOP



guide partners on the SOP Preparation
Workflow for stakeholders and
communities 
share experiences and lessons
learned for TRPs and SOPs from Indian
Ocean and Caribbean

 OUTCOME 4- KEY ACTIVITIES COMPLETED
SOP WORKSHOP



 Outcome N° 4: Access to near real time
seismic and/or sea level detection and alert
technology to provide early warning of rapid
onset sea level-related hazards in selected
coastal communities 

 MEASURING RESULTS: OUTCOME 4 

Benefiting countries:

No alerting system  at community level in the target communities!.



 Outcome N° 5: :Longer Term Sustainability of the Inexpensive Device
for Sea Level (IDSL) network to provide early warning of rapid onset
sea level-related hazards in NEAMTWS countries

 MEASURING RESULTS: OUTCOME 5 

In collaboration with EC-JRC
Developed by EU JRC



 OUTCOME 5- KEY ACTIVITIES COMPLETED

Procured and delivered set of essential spare parts and maintenance
tools to IDSL system operators in selected countries

A UNESCO Request for Quotation (RFQ) was called.
 Prices and other commercial terms and conditions were
requested
An award was made according to the lowest priced
technically compliant offer.  



COMMUNICATION AND VISIBILITY

@coastwaveproject

highlighted key challenges,
strategies, and actions to enhance
sea level related risk governance,
and risk reduction, tsunami
detection, measurement,
forecasting and alert systems in
NEAM
promote TR Programme
 an opportunity to showcase how
IOC-UNESCO EU DG-ECHO
CoastWAVE project s. 

CENALT 10 yr anniversaryAfrican Conference

SOP Workshop LTEWS Workshop

KOERI TSP 10 yr anniversary



TIMELINE
Project

FEBRUARY MARCH APR IL MAY JUNE

I D S L  M A I N T E N A N C E

 F O R M A T I O N  O F  N T R B  A N D  S O P  W O R K S H O P S

 S U R V E Y  R E P O R T

I D S L  P R O C U R E M E N T  I N S T A L L A T I O N S

T A D  P R O C U R E M E N T  / I N S T A L L A T I O N S

I N U N D A T I O N  A N D  E V A U C A T I O N  M A P P I N G

TR WORKSHOP



TIMELINE
Project

TR WORKSHOP  ONLINE / 16-17 February 2023,
 9:30-18:00  Paris time



THANK YOU!

Do you have any
questions?


