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• Exchange of experiences
• Sharing of good practices and 
• Further work on open issues 

regarding the SOP development for 
NTWCs,  N/P/LDMOs, and Broadcast 

Media along the tsunami warning 
chains in the Makran region 



• Sharing the latest status of the SOP development along the 
tsunami warning chain in the participating countries

• Sharing of good practices and examples, especially for LDMO 
and Broadcast Media SOPs

• Discussing and continuing the work on unresolved issues 
related to LDMO and Broadcast Media SOP development by 
the country teams 

• Outlook on further activities to be undertaken to consolidate 
the SOPs after the workshop and in order to prepare for the 
simulation exercise to be held in first quarter 2023

• Preparations for the simulation exercise



Day 1
Regional Level

• Share progress made since the end of project Phase 1
• Joint learning by exchange on good practices
• Identify any persisting challenges in developing SOPs

Day 2/3
National Level

• Continue the work on open issues, especially for LDMO and Broadcast 
Media SOPs in each participating country

• Agreements on further activities

Day 4
Regional Level

• Report back on the outcomes of the national meetings, progress made 
and possible actions to be taken to further consolidate the SOPs

• Modalities and preparation for a simulation exercise in 2023



Country presentation 

1. Latest version of the national warning chain with the symbols 
representing the current state of SOP development

2. Example of a LDMO or Media SOP
3. Information on open issues to solve and the topics that will be 

addressed during the national workshop on Day #2 and #3 

20 minutes per country
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