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EXAMPLE:  TIMELINE-DRIVEN SOP 
 

TSUNAMI SCENARIO:  Distant Tsunami (8 hrs to arrive) 
TIMELINE-DRIVEN INFORMATION FLOW AND SOP for REPUBLIC OF MARSHALL ISLANDS 

Draft 0.2, April 2014, ITIC 
 

Notes:    
• PTWC will issue 1st Message in 5-15 min, 2nd Message in 30-60 min, and as new information received and/or regularly (nominally 

hourly).  PTWC Text,, Graphical, Statistical Forecast Products only to PTWS TWFP (WSO Majuro) by email; PTWC Text Product is 
public and goes to many and posted on PTWC web site. 

• WSO will issue TIS, Watch, Warning based on PTWC Messages and monitoring of earthquake and tsunami as it propagates across 
the Pacific.  Updates as new information received and/or regularly 

 
TIME 
(HRS 

AFTER 
EQ) 

TIME (HRS 
BEFORE 
WAVE 

ARRIVAL) 

TIME  
(WHEN) 

 
EVENT 
 

ACTIVITY - ACTION (WHAT IS DONE 
AND BY WHOM / INFO AVAILABLE) 

AUTHO
RITY 
(WHO 
FROM) 

MEDIUM 
(HOW) 

TO 
(TARGET) 

IMPACT 

0 8 0000 EQ Occurs WSS on Duty     

0.08 7.8 0005 PTWC EQ 
Observatory 
Message 

WSS on Duty responds to Alarm / Email PTWC CISN 
(internet) 
Alarm / PTWC 
Email 

All with 
CISN, or 
WSO  

Unknown 

0.12 7.75 0007 PTWC 
Message 1 

PTWC Message – earthquake info 
WSO read and interpret message 

PTWC Email, Fax, 
Phone from 
WFO Guam, 
EMWIN? 

WSO   

0.5 7.5 0030 PTWC 
Message 2  

PTWC Message – W-phase Forecast. 
WSO read and interpret message.    

PTWC Email, Fax, 
Phone from 
WFO Guam, 
EMWIN? 

WSO  3ft forecast 
in RMI 

0.75 7.25 0045 TIS WSO recommends to NDMO/NDC to issue 
TIS to inform that earthquake has 
occurred, and is monitoring 

WSO 
issues?  

Fax, Phone, ? NDMO  

0-2 8-6 0000-
0200 

Large 
earthquake 
occurred 

Read & Interpret PTWC Bulletins.  WSO 
assess hazard (check for historical impact 
(online NGDC, offline TsuDig), monitor 
Tide Tool, contact WFO Guam/PTWC as 
needed).  Inform & coordinate with NDMO. 

WSO  Fax, Phone, ? Natl Govt Possible 
Tsunami at 
source.  
Waiting for 
confirmation 





UNESCO/IOC-NOAA  SHOA
International Tsunami Information Center


