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What do we do?
Orchestrating Innovation Networks

Source: Rethinking Innovation for a Sustainable Ocean Economy, OECD 2019 



NETWORKING FRIDAYS

13,591
REGISTRATIONS

13,508
UNIQUE VIEWS

80
SESSIONS

335
PANELISTS

20k
YOUTUBE VIEWS

13,102
TOTAL NUMBER OF 
USERS

April 2020 > October 2022

145
COUNTRIES AND

OVERSEAS TERRITORIES

http://aircent.re/netfridays

704
YOUTUBE LIKES

90k
WATCH TIME VIEWS

https://www.aircentre.org/netfridays/






Guidelines  
Guidelines for optimizing the use 

and sharing of research 
infrastructures

Case-Study
Ship-time sharing and cooperation 
opportunities

AA-MARINE
T

Development & Management Group
Community Group (RI operators)

Design/implementation of the Web portal
Oversees and evaluate activities

Ensure involvement of the All-Atlantic ocean 
community

Web Portal

Information on ongoing/planned 
activities at sea to search for 
complementarities and/or cooperation 
opportunities in the Atlantic

Thematic Areas Networking 
 Plankton imaging (I-ITAPINA)

 Coastal observation (AA-COASTNET)

 Polar research infrastructures (NMRI-PR)

AA-MARINET





Ocean and Coastal Information
Workshop in Faial, Azores

As an administrator (Directorate 
for Fishing), I would like to know 
where the biodiversity hotspots 
are, in order to support the 
management of fishing activities

As [several researchers], we are 
concerned about the negative impact 
that coastal constructions (streets, 
harbours, etc) have on biodiversity 
like e.g. Dusky grouper (needs tidal 
pools) or Fucus Seaweed (does not 
attach on smooth substrates like 
concrete).



Ocean and Coastal Information
Workshop in Sao Vicente, Cape Verde

As a researcher (INDP), I would like 
to have good bathymetry data, in 
order to better study 13 poorly 
understood sea mounts

As fishermen, we would like to be 
able to receive timely weather 
information in our mobile 
phones, in order to significantly 
reduce the number of fatalities in 
high seas



Ocean and Coastal Information
Meetings in Sao Tome and Principe

As an investor, I would like to have 
good bathymetry data and ocean 
currents models for offshore 
aquaculture site selection 

As policy maker, I would like to be 
able to integrate ocean, costal 
and land information, in order to 
implement and monitor 
multilateral, nationa, local 
programmes / projects for 
sustainable development.



As a researcher, I would like to 
share infrastructures, such as the 
Baia Farta Oceanographic Vessel, 
and promote partnerships for 
capacity building

Ocean and Coastal Information
Meetings in Angola

As policy maker, I would like to 
monitor land use to prevent 
coastal erosion and deforestation 
(namely mangroves).



Emphasis on capacity, institution building
Workshops, fellowships, mobility of researchers





PARTNERS



Objective

Specific targets

Protect at least 30% and strictly protect 10% EU’s sea 
areas;

Restore 25.000km free flowing rivers

Contribute to the marine nature restoration targets 

Protect and Restore 
Marine and freswaters 
ecosystems and 
biodiversity
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A realistic, long lasting governance framework and 
governance options informed by multidisciplinary and 
multi-sectoral cooperation and perspectives

A robust, consistent, and interoperable monitoring 
framework to assess the implementation of the 
Mission objectives and targets

A comprehensive and accessible catalogue of technical 
and business support services

Basin scale innovation ecosystem that is attractive  to 
investors, funders, donors, businesses and entrepreneurs

Citizens actively engaged through co-design, 
co-deployment, and  co-monitoring during the Mission 
implementation in the Atlantic and Arctic seas basins 
and beyond 32



CSA
Atlantic and 
Arctic Basin

CSA
Danube river 

basin

CSA 
Mediterranean 

sea basin 

IA, RIA, HE, LIFE, 
INTERREG, BLUE 
PARKS, H2020, 

Intl. initiatives… 

CSA
Baltic and North 

Sea basin 

Existing 
governance 
structures at 
basin level

Existing 
innovation 

ecosystems at 
basin level

Other 
stakeholders and 
citizens at basin 

level

CSA
PREP4BLUE

Mission 
Secretariat

Mission 
communication, 
dissemination 

Mission 
Implementation 

Platform

Lighthouse
Implementation 

Charter

Baseline studies, 
Partnerships, 

Mission enablers

Social, Institutional, Technical, Economic Contexts
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Layers of 
Interactions



THESE DIALOGUES WILL PUT TOGETHER STAKEHOLDERS WITH 
DIFFERENT VIEWS TO FIND COMMON GROUNDS, TO WORK 
TOGETHER FOR PRESERVING AND RESTORING MARINE AND 
COASTAL ECOSYSTEMS AND BIODIVERSITY.
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