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Odisha: India’s most disaster prone State

Cyclone Vulnerability

1999 – Super Cyclone

2013 – Cyclone Phailin

2014 – Cyclone Hudhud

2018 – Cyclone Titli

2019 – Cyclone Fani and 
Bulbul

2020 – Cyclone Amphan

Cyclones in Odisha increasing in frequency and intensity. 7 Cyclones in the last 3 years

2021 – Cyclone Yaas, 
Gulab & Jawad

2022 – Cyclone Asani



Tsunami prone areas also Cyclone Prone



Cyclone Management : Odisha Way

 Robust DM Institutional 
mechanism

 Blanket & Targeted evacuation
 880 multi-disaster resilient 

MCS/MFS
 Technology centric warning 

dissemination
 Advanced planning for 

restoration
 Pre-positioning of men, 

machine and material
 Organized PRIs and 

empowered SHGs
 Trained & resilient community

Evacuation to 
safe

Shelters

Planned 
Evacuation

Medical Relief 
Centres

Special care on 
Vulnerable 
community

NDRF units
ODRAF units 

and
State Fire & 
Rescue units

Immediate 
Power 

restoration
Special Tree–
cutting units

Road clearance 
units Mobile Medical 

& Vet Teams
PVC tanks &

mobile tankers
DG Sets for 

drinking water



Evacuation During Fani Cyclone– Every Life Counts 
Approach 

24 hours

15.5 Lakh people

25,000 Tourists

Highest ever 

evacuation  



PREGNANT WOMEN ALL POSSIBLE 
HOMELESS PEOPLE

Special Care For Vulnerable Section

SPECIALLY ABLED OLD



CYCLONE SHELTERS

 Separate halls & toilet facilities for men 
and women
 Ramp for differentially-Abled persons,
 Sick Room
 Free kitchen and cook food being 

provided at the shelter 
 34 types emergency equipment 

provided 



Emergency Operation Centre-24 X 7 warning point 



Parallel Warning Dissemination  

State EOC/Control 
Room

District EOCs

Block
EOCs

381 tsunami prone 
Village

Phone/FAX/
Email/SMS/ 
S.Media

Phone/FAX/
Email/SMS/ 
S.Media

State EOC/Control 
Room

22 Block
EOCs

122 Alert sirens in 
the tsunami prone 

villages

Alert Siren



Vulnerable Population
List is with PRIs/AWWs/WSHGs/Community Volunteers 

Abstract



Trained Task Force Teams
Search & Rescue

Damage Assessment

Water & Sanitation

• 9 Community level Task Force 
Team
1. Early Warning Dissemination
2. Evacuation, Search & Rescue
3. Medical & First Aid 
4. Shelter Management 
5. Water & Sanitation 
6. Relief & Coordination
7. Carcasses Disposal 
8. Trauma Counselling 
9. Damage & Loss Assessment

• 50 Shelter Level Volunteers
• 400 Existing Aapda Mitra
• 4400 Aapda Mitra are under 

training 



Tsunami Evacuation Plan 



Safe Shelter

• Away from tsunami hazard
zone

• All weather approach road
• Evacuation route signage to

the shelter
• Readiness in all times
• Community ownership



Tsunami evacuation maps





Public display of Tsunami 
information and Evacuation 

route



• Early Warning dissemination at community by local volunteers

Evacuation 



• Door to door alert and ensuring 100% evacuation

Evacuation Strategies 



• Follow safe route
• Care to vulnerable

community

Evacuation Strategies 



• Gathering at common place

Evacuation Strategies 



• Management at shelters
• Food arrangement
• Deployment of Health team

Evacuation



Tsunami Mock Drill –
Testing Evacuation Strategy

• Test message from INCOIS to
SEOC

• Transmission from SEOC to
– Communities /DMTs
– Sub-district offices
– DEOC

• Task force teams to most
vulnerable household

• Assembling of people
• Evacuation to tsunami shelter

through designated route
• Shelter management
• Debriefing



THANK YOU
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