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The Evacuation 
Planning Process



1. Prepare for the planning
 First step is to establish the planning team, 

identify resource persons, data and 
information requirements

 The overall workplan and timeframe for 
evacuation planning should be agreed

 Resources (money and time) need to be 
allocated

 Timescale will depend on the size and 
complexity of the community being 
considered.  A small village will take much less 
time than a coastal city, which can take months



2. Understand your community’s tsunami risk profile
The tsunami hazard zone is identified from the inundation map 
(ASSESS-1).  Estimates of tsunami wave arrival times based on 
“worst-yet-credible” case scenarios are crucially important 
because it affects how quickly people need to evacuate and 
therefore when evacuation orders need to be issued

The vulnerabilities and exposure of people and facilities must be 
assessed. This includes identifying vulnerable facilities such as 
schools and hospitals

The capabilities of the target community should be assessed in 
terms of their awareness and knowledge of their risk

Existing early warning systems should be assessed.  If no early 
warning systems exist or if the warning time is too slow then the 
community will have to rely on natural warning signs and know 
how to respond



3. Design your evacuation strategy and map
Evacuation strategy is fundamental to the whole planning 
process

Important to know how long it will take to evacuate 
people and decide if it is possible to bring everybody out 
of the evacuation zone in time.  If not, then other 
strategies such as vertical evacuation should be 
considered

Knowing when to evacuate is also a key question in the 
strategy.  How does the community know when they 
must evacuate?  Do they wait for an official evacuation 
order?  How will this be conveyed?

Designation of evacuation routes, safe areas, assembly 
points, nodes of evacuation etc should be assessed by 
experts in this field, including scientists, town planners, 
NGOs and the private sector



4. Assess, endorse and disseminate your evacuation plan

The evacuation map should be presented to the public 
and feedback should be invited.  People in the local 
community are likely to know their area best and will be 
able to advise if the plan is realistic and feasible

The plan and map should then be endorsed by local 
authorities and disseminated to the public and other 
institutions

The map can be displayed on billboards, in shops, 
restaurants and hotels in coastal locations.  Flyers and 
public service messages can also be used

An outreach strategy should be devised to ensure that all 
sectors of the community are aware of the evacuation 
plan and map



5. Test, evaluate and improve the evacuation plan

Conduct regular exercises 
and drills to test that the 
evacuation plan and map 
are effective and to identify 
areas for improvement
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