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BACKGROUND

As part of the working process to strengthen capacities in the NWIO countries on Tsunami Evacuation
Planning (TEP), a participatory capacity and gap analysis in each of the five countries participating in the
project (India, Iran, Pakistan, Oman and United Arab Emirates) will be facilitated by the recently
established National Working Groups on TEP.

The results from this assessment will be used by the project at the next step and regional workshop in
November to discuss and agree how to proceed regarding the further development of a set of individual
national policies, standards and approaches for tsunami evacuation planning.

OBJECTIVES OF WORKSHOP

e Review the current arrangements and roles within the country that may facilitate tsunami
evacuation mapping
e Finalise nationally agreed responses to the project capacity and gap analysis questionnaire

ORGANIZATIONAL ASPECTS

The proposed half-day national workshops are to be held individually in each country. The exact
scheduling of the workshops is up to the National Working Groups. We appreciate and fully understand
the difficulties countries are currently having with devastating flood situations, such as Pakistan.
Accordingly, we have postponed the workshop and questionnaire due by date to 17 October. For those
countries where the national workshops can be held and the questionnaire completed and submitted to
the project team before 17 October, however, please go ahead as soon as feasible to help inform the
next activity of the project. We further suggest as a prerequisite for the implementation of these
workshops that a first draft of the Questionnaire for the Capacity and Gap Analysis has been completed
and available for discussion, review and finalisation at the workshop. The exact date for this national
workshop should be coordinated with the Project Team.



Participants for this workshops are the members of the respective National Working Group on TEP and
the national and international consultants of the Project Team.

The organization of the national workshops will be undertaken by the partner countries themselves, in
coordination with the Project Team for the UNESCAP TTF-29 Project. The partner country will appoint a
contact person for workshop organisation to facilitate coordination with the Project Team.

The national workshops are preferably organized as a hybrid event, where the members of the National
Working Group meet face-to-face and international participants join them virtually. The UNESCO-IOC
Secretariat of the Intergovernmental Coordination Group for Indian Ocean Tsunami Warning and
Mitigation System (ICG/IOTWMS) will provide a link to a virtual platform to facilitate participation from
abroad.

We suggest the hybrid national workshops should have a duration of around 3 hours.



