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1. Status of Implementation 



Key Statistics from Ocean Decade Progress Report
July 2022 – June 2023 

Engagement in Decade Actions:
• 77,000 individuals 
• 4,000 institutes
• 4,500 ECOPs
• 56% female

Outcomes of Decade Actions:
• 25,000 knowledge products
• 12,000 datasets
• 21,000  incidences of ‘uptake’
• 4,000 capacity development initiatives = > 

200,000 beneficiaries

Decade Action leads:
• 39% North America
• 30% Europe 
• 14% Asia-Pacific 
• 4% Africa
• 3% SIDS

Communication & Outreach: 
• 45,000 Ocean Decade 

followers
• Combined reach > 6 million 

Simplified version of M&E 
Framework to be rolled out 
in December 2023 
focusing on key indicators 



Snapshot November 2023 NOVEMBER 2023



Overview of Agenda Endorsed Decade Actions  

• Lead institutions in 58 
countries => low leadership 
from SIDS and LDCs

• Five Calls for Decade 
Actions completed

• Call for Decade Actions 
06/2023 currently open 
with focus on co-design 
ideas from Africa and 
Caribbean SIDS 
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Overview of Agenda Upcoming Endorsements  

• Major new contributions to be endorsed in January on marine life census and 
coral reef restoration following Call for Decade Actions No. 05/2023

• 32 new projects ready for endorsement from Call for Decade Actions No. 
04/2022 and 05/2023

• 6 new Decade Implementing Partners in development

• In relation to Call for Decade Actions No. 06/2023:

• 35 co-design proposals received (24 for Africa and 11 for Caribbean 
SIDS)

• 26 project applications received to date (closes 31 January)

• 5 programme applications invited (closes 31 January)



IOC Contribution to Ocean Decade

• IOC remains leading UN agency in terms of number 
of endorsed Decade Actions:
• Leading 7 endorsed Programmes
• Leading 9 endorsed Projects
• Leading 3 Decade Coordination Offices
• Key partner in 5 other endorsed programmes

• Unique opportunity to use Decade to reinforce IOC 
globally and regionally inc. post-Decade:
• Leading preparation of new Sustainable Ocean 

Planning programme
• Reinforcement of sub-commissions as regional 

ocean science hubs via DCO creation in 
IOCAFRICA, IOCARIBE and WESTPAC (already 
established)

• Positioning of IOC in 2025 UN Ocean 
Conference

16 Decade 
Programmes & 

Projects

• USD 7.3 million 
secured

• USD 9.3 million gap

3 Decade 
Coordination Offices

• USD 439,000 
secured

• USD 1,250,000 gap

Resource Needs for IOC 
Contributions in next 12 month 

period



Regional Coordination Structures (existing)

Northeast Pacific

Indian Ocean

Southern Ocean

South Pacific 

West Pacific (IOC)

Regional Coordination Structures (planned or 
being resourced)

Africa (IOC)

Caribbean (IOC)

Arctic

Thematic Coordination Structures (existing)

Ocean Prediction

Coastal Resilience

Ocean Climate Nexus

Ocean Climate Solutions

Data Sharing (IOC)

Ocean Literacy & Cultural Values (IOC)

Thematic Coordination Structures (planned or 
being resourced)

Ocean Observations (IOC)

Sustainable Ocean Economy 

• Strong network of Decade 
Coordination Offices (DCOs) and 
Decade Collaborative Centres 
(DCCs)

• Tailored but similar mandates 
including:

i. Coordination of Decade 
Actions & catalysis of new 
Actions through COPs

ii. Gap analyses and priority 
setting 

iii. Resource mobilisation

iv. Communications and outreach 

v. Monitoring and reporting 

• Ideally DCOs/DCCs will have a life 
beyond the Decade

Decentralised Coordination Structures 



Overview of Agenda 37 National Decade Committees

• Voluntary, inclusive, multi-stakeholder platforms that coordinate, support and increase MS participation in Decade

through influencing national priorities, working across science-policy-society and informing funding strategies

• Wealth of best practices and experience emerging from existing NDCs => captured in Best Practice Manual

• Major gaps persist in SIDS, LDCs and certain regions => DCU developing tools to increase support to new NDCs

and ensure impact beyond the Decade



Overview of Agenda Decade Advisory Board 
• Expert Members of Board renewed following open call for 

and includes 10 new Expert Members – first meet and greet 
planned for 25 January 2024

• UN Agency EOI process will launch before the end of 
January 

Group I 33%
Group II 0%
Group III 20%
Group IV 27%
Group V 20%

• 53% female

• 3 Early Career Ocean Professionals 



Ocean Decade Alliance

Ocean Decade Alliance Patrons:

• H.E. José Maria Pereira Neves, President of the Republic of Cabo Verde
• H.E. Wavel Ramkalawan, President of the Republic of Seychelles

• H.E. Marcelo Rebelo de Sousa, President of the Republic of Portugal

• H.E. Surangel Whipps Jr., President of the Republic of Palau

• H.E. Jonas Gahr Støre, Prime Minister of the Kingdom of Norway

• His Serene Highness Prince Albert II, Sovereign Prince of Monaco

• Her Royal Highness Princess Lalla Hasnaa, President, Mohammed VI 

Foundation for Environmental Protection

• Ms. Wendy Schmidt, Founder, Schmidt Ocean Institute

• Mr. Kjell Inge Rokke, Owner, REV Ocean

• Mr. Lorenzo Bertelli, Executive Director, Prada Group

Institutional Members:

• Event at SDG Summit, September 2023 in collaboration with SIDS 
Coalition for Nature

• Major engagement opportunities at 2024 Ocean Decade Conference
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Overview of Agenda Foundations Dialogue 

June 2022

Second Foundations Dialogue, Rabat
June 2023

Third Foundations Dialogue, MonacoJune 2022

“Monaco 
Statement 

2023”

4th

Foundations 
Dialogue, 

Brazil, 2024

Informal, growing group of > 30 philanthropic funders met at in mid-June at Third Foundations Dialogue meeting:
• Explicit request for information on investment opportunities in Decade Actions
• Continued interest in supporting communications, co-design and capacity development
• Emerging initiatives to support technology development
• Increasing focus on role of philanthropgy to support UN processes



2. Priority Initiatives



Supporting Demand Driven Capacity 
Development

• Funding secured from Government of Flanders for 
Ocean Decade Capacity Development Facility

• Launched in December 2023 and first meeting of Project 
Steering Group held 

• The Facility will identify specific needs for Capacity 
Development in the Decade and  meet those needs 
through existing and new initiatives 

• Aims to consolidate and  IOC CD strategy and 
achievements and bring in new partners 

• Focus on needs of ECOPS, SIDS and LDCs

• Multi-partner Facility for the life of the Decade and 
beyond 

• Initial priority themes include co-design, data 
management, ILK, science-policy interface, marine 
pollution, marine biodiversity and ocean-climate nexus 

Identify available 
CD initiatives 

Match supply 
and demand & 
identify gaps

Develop new 
initiatives to 

fill gaps

Develop 
partnerships & 

mobilise
resources

Identify CD 
needs of existing 
& future Decade 

Actions



Ocean Decade Data & Information Strategy

15

Corporate Data 

Group exploring 

barriers and 

mechanisms for 

data sharing

New group of technical 
experts to develop 

Action Plan for 
implementation



Ocean Decade - Priority Africa

Priority Actions for Taskforce :

• Sustainable Ocean Management 
Framework Programme for Africa

• Flagship Satellite Event at 2024 
Ocean Decade Conference

• Engagement in mentoring, support 
and resource mobilisation for co-
design proposals through Call for 
Decade Actions No. 06/2023

• Resource mobilisation for Decade 
Coordination Office in IOCAFRICA

1. Sustainable Ocean Planning 

2. Ocean & Human Health

3. Blue Carbon

4. IUU Fisheries

5. EWS & Community Resilience

6. Observations & Forecasting 

7. Digital Twin

8. ECOPs  & CD

9. Ocean Literacy

9 Roadmap Priorities



Initiatives to increase engagement:

1. Tropical Americas and Carribean Taskforce 

established

2. South Pacific DCC and Tropical Americas and 

Carribean DCO in IOCARIBE – additional

resources needed

3. Co-design support through Call for Decade 

Actions No. 06/2023

4. Ocean Decade Capacity Development Facility

5. Collaboration with SIDS Coalition for Nature

6. Engagement in UN 4th International SIDS 

Conference 

7. Support to SIDS National Decade Committees

Increasing engagement in SIDS
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10 Ocean Decade Challenges addressed by Decade Actions 
in SIDS 

All Decade Actions in SIDS Led by SIDS

• Few Decade Actions working in SIDS fewer than 

half are led by SIDS partners

• Significant gaps in Actions related to pollution, 

sustainable blue food and sustainable ocean 

economy 



• Overall portfolio of existing Decade Actions 
developed through strongly bottom-up 
approach driven by proponents of Decade 
Actions

• Critical moment being approached:

1. Strong demand from Decade 
community to shape a common vision 
for the next 8 years & enhance 
collective impact and measure 
progress to achievement of  Ocean 
Decade Challenges

2. Unique window of opportunity to 
deliberately design the ‘science we 
need’ and avoid dispersion of Decade 
Actions

3. Growing need to measure &  document 
impact of the Ocean Decade

Vision 2030 Process

Vision 2030 will set a Challenge specific strategic 
ambition to answer the following…

1. What does success look like for this Ocean Decade 
Challenge at the end of the Decade?

2. What milestones / targets do we need to achieve 
throughout the Decade to be on the path for success 
for this Challenge?

A strategic ambition will allow measurement of 
progress towards fulfillment of Challenges leading to:

1. Identification of achievements and successes

2. Identification of residual gaps and future priorities 

3. Alignment of resources to priority needs 

4. Refinement / addition of Challenges 



An essential part of progress tracking of the Ocean Decade

Operational M&E 
Framework with Decade 

Actions (underway)

State of the Ocean Report 
(underway)

Vision 2030 Process
(getting started)

Open review process 
of first draft of White 

Papers:

22nd January to 22nd

February 2024



3. Looking Forward



2024 Ocean Decade Conference
Barcelona, Spain: 10 - 12 April 2024

Milestone event to convene Decade 
Actions and Decade partners to 

celebrate achievements, take stock 
and set collective vision for coming 

years…

Significant demand for attendance by 
Ocean Decade community with approx. 

3000 registrations for 1500 places…



Conference Structure and Objectives

Ocean Decade Week 

8 – 12 April 2024

8 - 9 April 2024: 
Partner-led 

Satellite Events in 
various venues 

10 - 12 April 2024:

2024 Ocean 
Decade 

Conference 

i. Showcase and celebrate achievements of the 

Ocean Decade 

ii. Generate consensus on science – policy –

society priorities for the Ocean Decade over the 

next 3 to 5 years 

iii. Create opportunities for networking to catalyse

new partnerships and initiatives 

iv. Provide a global platform for announcements and 

commitments

v. Prepare for a visible and meaningful role in the 

2025 UN Ocean Conference and related events

vi. Highlight initiatives led by local partners relevant 

to the Ocean Decade

vii. Raise visibility and awareness of the Ocean 

Decade and the role of ocean science in 

sustainable development amongst the general 

public in Barcelona

‘State of the Decade Conference Report’ with 
refined Vision 2030 outcomes and other 

Conference outcomes



Main Conference Structure: 10 – 12 April 
10 April 11 April 12 April

Breakfast  

(7.30 – 9.00)

Satellite events - offsite Satellite events - offsite Satellite events - offsite

Morning  

(10.00 –

13.00)

Plenary: High Level Opening Segment

----------------------

Plenary: Principles of Success for the Ocean Decade

➢ Engagement of SIDS / LDCs

➢ Gender & ECOPs

➢ Technology & Innovation 

➢ Investment in ocean science 

Session 2: Science and Solutions for a Sustainable 

and Resilient Ocean Economy

(Challenges 3, 4 and 6 - Sustainable Ocean Economy, 

Sustainable Blue Food and Resilient Communities)  

Plenary and Parallel Sessions 

Session 4: An Inspiring and Engaging Ocean for All  

(Challenges 9 and 10 - Capacity Development, OL, and 

ILK and Cultural Heritage) 

Plenary and Parallel Sessions 

Lunch  

(13.00 –

15.00)

Satellite events x  7 (max) / poster sessions Satellite events x  7 (max) / poster sessions Satellite events x  7 (max) / poster sessions 

Afternoon  

(15.00 –

18.00)

Session 1: Science and Solutions for a Clean, Healthy 

and Resilient Ocean 

(Challenges 1, 2 and 5 - Pollution, Ecosystems and 

Climate) 

Plenary and Parallel Sessions

Session 3: Science and Solutions for a Safe and 

Predicted Ocean

(Challenges 6, 7 and 8 - Observations, Data, and 

Forecasting / EWS) 

Plenary and Parallel Sessions 

Plenary: Resources and Partnerships for the Ocean 
Decade

------------------------------

Plenary: Announcements & Commitments for the 
Ocean Decade

------------------------------

Plenary: Closing Segment – Charting a Vision to 2030

Evening  Official Conference Networking Reception / 
Dinner

Satellite events – offfsite Satellite events – offfsite



Satellite Events during ‘Ocean Decade Week’

• Approx. 350 satellite events proposed – reduced to approx. 130 events after consultation with 
Programme Committee and merging of certain events 

• 80 events to be held on 8 and 9 April in four distinct ‘hubs’ around Barcelona 

• 50 high profile events to be held in the mornings and lunch-time slots of the Conference

• Exhibitions and films also being distributed in venues around Barcelona  
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Charting a course for the Ocean Decade to the 
2025 United Nations Ocean Conference

2024 Ocean 
Decade 

Conference, 

Barcelona, 
April 2024

Our Ocean, 
Conference,

Athens, April 
2024 

UN 4th

International 
SIDS 

Conference, 27 
– 29 May 2024

Costa Rica Pre-
UNOC 7&8
June 2024

COP16 CBD,
Turkiye

November 
2024

&

CO29 UNFCCC, 
November 

2024

One Ocean 
Science 

Conference: 
Science for 

Action, 

Nice June 2025

United 
Nations Ocean 

Conference 
2025, Nice 
June 2025

Priorities identified via the Vision 2030 process  translated to action through:
• Alignment of existing and new Decade Actions
• Development of partnerships and initiatives
• Targeted resource mobilisation
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