
GOOS Steering Committee Meeting
30 January 2024



Agenda:

13:00-13:30 Welcome and Introductions

13:30-14:30 Updates

1. GOOS 

2. Essential Ocean Variable Paper (EOV) Paper and EOV Adoption process (for approval) 

3. BioEco Terms of Reference

4. GOOS Projects

14:30-15:00 Planning for April Meeting 

Event webpage: https://goosocean.org/event/4069

https://goosocean.org/event/4069


Welcome to the new Steering Committee 
Regional Members

Patrick Gorringe, Region I, Sweden
Vladislav Shaimardanov, Region II, Russia
Matias Sifon, Region III, Chile

Balakrishnan Nair, Region IV, India
Suzan El-Gharabawy, Region V, Egypt

https://oceanexpert.org/expert/13338
https://oceanexpert.org/expert/56497
https://oceanexpert.org/expert/59781
https://oceanexpert.org/expert/16643
https://oceanexpert.org/expert/30384


GOOS Progress Report

Joanna Post



Ocean observing system



GOOS: coordinating and leading the ocean 
observing community

Expanding co-
design of the 
system

3 Transformative 
Ocean Decade 
Programmes

Strengthening 
structure & 
standards

34 Essential Ocean 
Variables & Best 
Practices

Enhancing
UN Advocacy

UNFCCC, CBD, 
UN Ocean 
Conference

Working with 
private sector

Dialogues with 
Industry

Developing 
forecasting

Guide to 
Operational Ocean 
Forecasting 
Systems

Communicating

GOOS Annual 
Report Card

Engaging 
Member States

76 GOOS 
National Focal 
Points

Widening 
partnerships

Global Climate 
Observing 
Implementation 
(GCOS)

84 countries, >100,000 daily observations for 
climate, weather hazards and ocean health

Not enough to meet the combined challenges of 
climate, biodiversity and societal needs
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Ecosystem of providers
Observation infrastructure

Beneficiaries of ocean 
information

Ocean observing community, 
partners

Member states, end-users, 
investors, the public

GOOS core and components

Infrastructure and 
global coordination

Co-design

Biodiversity 

Beyond 

National 

Jurisdiction

International 

Legally Binding 

Instrument on 

Plastic Pollution  

2024

Post-2020 Biodiversity 

Framework



Coastal zone
management
and adaptation

Marine Spatial
Planning/
Sustainable 
ocean economy

BBNJ, MPAs, 
reserves, LMEs,
heritage sites,
UCH

Management
of fisheries 
and aquaculture

Adaptation to 
and mitigation 
of climate 

change, NDCs

Development of
national R&D 
strategies &
ocean policies

Regional and
national capacity
development 

Early 
warning
systems

Real-time 
oceanographic, 
weather/climate 
services

IOC for Ocean Management



GOOS Steering Committee
April 2023 
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Focus areas for the next period:
● Communications and advocacy
● Regional coordination 
● UN Ocean Decade - Co-Design 
● Evolving GOOS Governance
● Strengthening GOOS management team support 

is absolutely vital (inc. OceanOPS)
● Integrated cross-GOOS approach to data and 

metadata 
● Enhance collaboration with sponsors, 

particularly WMO
● Bring more rigour to GOOS project process



1
0

GOOS Steering 
Committee

UNESCO – IOC     |     WMO     |     UNEP     |     ISC

3 Expert Panels 
Physics and Climate (OOPC) |Biogeochemisty 

(BGC) | Biology and Ecosystems (BioEco)

Requirements

Observing 
coordination

Observations 
Coordination 
Group (OCG)

13 GOOS 
Networks

+Emerging networks

16 GOOS 
Regional 

Alliances (GRAs)

76 National Focal 
Points 
(NFPs)

GOOS Management Team

Advocacy | Communication | Collaboration | Monitoring | Resource mobilization | 
Reporting | Ocean Observations Report Card

Expert Team on 
Operational Ocean 

Forecast Systems (ETOOFS)

OceanOPS
(Coordination of information and metadata)

Modelling & 
Data

DCO | Decade Programmes (3 GOOS-led + 8 Others) + 91 Projects
GOOS Projects (TPOS, DOOS, OBPS)

Dialogues with Industry

Member States | Users | Beneficiaries
Partners

IODE 
GCOS 
POGO

GOA-ON 
GEOC

o
-D

esign
C

ap
acity D

evelo
p

m
en

t

WMO 
RRR | WIGOS |GBON

GCOS

Funding

“Ocean 
SOFF”

Sponsors

D
ata

Bio-Eco 
data 

portal



1. Advocacy and Communications - Developing GOOS position as global authority for ocean observation

• Talking to Member States – increasing importance and recognition of GOOS

• Building Funding opportunities with Member States 

• Communications toolkit - develop portfolio of messages for GOOS community representatives

2. Governance

• In accordance with request from Member States and IOC Officers meeting (see next slide)

3. Core system integration work

• Strengthen the system and system identity - what is a GOOS network (socialize the OCG network attributes GCOS-266)

• Support to our panels and OceanOps to support core work and build GOOS position of authority

4. Responding to evolving needs from nations, regions and international multilateral agreements

• Ongoing activities with NFPs, GRAs

• ETOOFs (regional training in collaboration with DCC Prediction)

• Mapping and responding to needs from relevant multilateral agreements (UNFCCC, CBD, BBNJ) and WMO activities (GGGW &EW4All)

• Responding to GCOS IP requests / GGGW - including global C observing implementation plan

5. Collaboration – cross panel and with wider observation community

• EOV paper

• Develop Indicators (to respond to GCOS IP and Global Goal on Adaptation/GBF/BBNJ) inc evolving through relevant projects

6. Ocean Decade – making it work for GOOS 

• Ensure value chain across Observation / Data / Prediction

• Provide support to GOOS decade projects – evolve as part of GOOS

7. Integrated approach to data management (and federation)

• Linking with OCG / Ocean Ops / New networks 

• Metadata needs – GOOS Brand

• Identify Requirements (inc with WMO)

8. Enhance work with/ to support Member States 

• Ocean Observations in Area under National Jurisdiction (OONJ)

9. Enhance collaboration with our sponsors (IOC, WMO, UNEP, ISC) 

• Exploit opportunities to link into NFP / GRAs and other GOOS activities 



Recent IOC Mandates on Governance

• IOC Decision A-32/4.8.1 GOOS Work Plan for 2024–2025

• Invites GOOS Sponsors to support evolving GOOS governance that would lead to 
improved advice and operational support, be inclusive of additional stakeholders, and be 
open to advice from a process of governance change;

• Requests the Executive Secretary to review progress with reform of GOOS governance to 
meet the needs of Member States, including any proposed actions or otherwise in 
response to the nine recommendations of the ‘Report of the Study on Support Provided 
to Global and Regional Ocean Observing Systems’ by Neville Smith commissioned by 
GOOS as referred to in the report of the GOOS Steering Committee Part 1 (SC-10-1
section 4) in 2021, and to report progress to the IOC Executive Council at its 57th session 
in 2024
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https://www.goosocean.org/index.php?option=com_oe&task=viewDocumentRecord&docID=28265


• Circular letter ( CL 2983) sent out for new SC members

• Letter has been shared with WMO, UNEP and ISC to send out to their constituencies

• Nominations will be reviews by IOC executive secretary with sponsors

• Executive Secretary Report for EC57 responding to request from Assembly and IOC 
Officers:

• ES report to include SWOT and Progress against Neville Smith 9 recommendations

• Review by sponsors and SC

• Close collaboration with sponsors is vital

• Link into the decade framework / governance

• Potential for Member States to request further evolvement of GOOS governance based on 
this progress report

• Member states and sponsors must be involved

Governance Next steps



EOV Paper and EOV Adoption process

Belén Martín Míguez, Emma Heslop, Artur Palacz and many 

more co-authors…



















BioEco Terms of Reference Adoption

Karen Evans and Gabrielle Canonico



GOOS Project Review Update

Emily Smith



Reasoning behind review

1. Responding to Strategic Plan:

SYSTEM INTEGRATION AND DELIVERY

Deliver an integrated, ‘fit-for-purpose’ observing system built 

on the systems approach outlined in the Framework for Ocean 

Observing

BUILDING FOR THE FUTURE

Building for the future through innovation, capacity 

development, and evolving good governance

1. GOOS Structure Strategy



What is a Project?

GOOS Projects are aimed at filling identified gaps in the system. 

They may be Development Projects with a broad scope covering 

requirements, observations, and data systems universally relevant to 

GOOS, with a geographic or thematic focus; or Pilot Projects

focused on specific areas or systems to improve readiness for 

sustained observations



SC-10

1. Request that Projects work in the GOOS planning process to capture key actions, 

intersections, and boundaries with Core Team components in the GOOS 

Implementation Plan, identifying outputs, impacts, and resourcing needs; and that 

these identify they key value and plans for how the projects innovate, changing and 

improving GOOS. [do projects need a forum as ongoing touchpoint for engagement 

with the rest of GOOS?]

2. Work with the Projects that have a regional scope (TPOS 2020, AtlantOS) and the 

GRAs to define the best levels of interaction with global observing networks and 

national systems, starting with workshop, and feeding into the 

structure/governance evolution work. Include some consultation with other regional 

governance systems: Regional Seas, LMEs, RFMOs, IOC and WMO regional 

structures].



Projects currently

TPOS—10 years

Best Practices—5 years

AtlantOS—3 years

DOOS—7 years

Smart Cables—NEW

IMDOS—NEW



What is missing?

1. Timelines and measurable milestones

2. Coordination or integration with other parts of GOOS

3. Promotion of Projects by GOOS (including SC)



Possible Timelines

Typical 

Timeline for 

Developme

ntal

present idea 

to GOOS

workplan and 

potential funding 

reported

GOOS 

makes 

decision

Annual reporting 

on progress

acquire sustained/long-

term funding from several 

partners GOAL

0 months 6 months-1 year 1-1.5 year 2-9 years NLT 10years??

Transition to 

OCG

Typical 

Timeline for 

Pilot

present idea 

to GOOS

workplan and 

potential funding 

reported

GOOS 

makes 

decision

Annual reporting 

on progress Goal

0 months 6 months-1 year 1-1.5 year 2-5 years

Turn information over to 

sustained systems for 

incorporation



Next steps

Questions for SC and Panels to respond

Draft policy for Director to review and update at SC in April



Discussion for April meeting

Suggested ideas

Barcelona, Spain April 14-17, 2024

Day 1

New members introduction

Updates on GOOS strategy objectives and from sponsors

Day 2

Discussions on strengthening engagement (inc through guidelines) and building for the future across GRAs, 

projects, national focal points and networks

Day 3

Positioning and integrating the Ocean Decade and GOOS to build opportunities and synergies


	Slide 1: GOOS Steering Committee Meeting 30 January 2024
	Slide 2
	Slide 3: Welcome to the new Steering Committee Regional Members
	Slide 4: GOOS Progress Report
	Slide 5
	Slide 6: GOOS: coordinating and leading the ocean observing community
	Slide 7
	Slide 8
	Slide 9: GOOS Steering Committee April 2023  
	Slide 10
	Slide 11
	Slide 12: Recent IOC Mandates on Governance
	Slide 13
	Slide 14: EOV Paper and EOV Adoption process
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: BioEco Terms of Reference Adoption
	Slide 24: GOOS Project Review Update
	Slide 25: Reasoning behind review
	Slide 26: What is a Project?
	Slide 27: SC-10
	Slide 28: Projects currently
	Slide 29: What is missing?
	Slide 30: Possible Timelines
	Slide 31: Next steps
	Slide 32: Discussion for April meeting

