
PROCARIBE+ Inception Workshop & 1st Steering Committee Meeting ● Cartagena, Colombia ● 19-21 February 2024

Agenda Item 6 - Background and Context

● GEF, LME’s and TDA/SAP approach

● Predecessor Projects : CLME and CLME+ Project

● 10-year Strategic Action Programme: CLME+ SAP

● Sustainable Development Agenda

● Ocean Coordination Mechanism (OCM) & PROCARIBE+ Project

Protecting and Restoring the Ocean’s natural Capital, building Resilience and supporting region-wide Investments for sustainable Blue socio-Economic development



Healthy marine ecosystems are critical to sustaining life on earth. 
They underpin and connect ecosystems

goods & services, human health
and key economic sectors.

Yet they face unprecedented threats.
Ocean ecosystems are under pressure from

climate change, acidification, habitat loss, pollution, fishing, 
shipping, and seabed mining.

More often than not,
marine ecosystems cross national boundaries

- their adequate governance & management
demands regional-level coordination and collaboration

GLOBAL 
ENVIRONMENT 
FACILITY

Funding Line:

International 
Waters



● 66 Large Marine Ecosystems (LMEs)

● LME’s:
○ produce about 80% of global 

annual marine fishery biomass.

○ contribute USD 12.6 trillion in 
goods and services each year 
to the global economy. 

○ due to their close proximity to 
developed coastlines, LMEs 
are in danger of ocean 
pollution, overexploitation, 
and habitat degradation.

5 = Gulf of Mexico LME; 12 = Caribbean LME; 17 = North Brazil Shelf LME ☼ CLME+ region = 12+17

transboundary LME’s in the 
WCR:



UNEP REGIONAL SEAS PROGRAMME
Cartagena 
Convention
1983/86

recognition of need for transboundary coordination
is NOT something new!



LME22
Paris, July 2023

Status of cross-sectoral regional collaboration in the wider Caribbean Region

CLME+ region = 
Caribbean + North Brazil Shelf 

Large Marine Ecosystems

4,4 million km2

26 States +
18 Overseas Territories,
of which many are SIDS

LME = meaningful geospatial 
unit for Ecosystem-Based 

Management (EBM)



❏ TDA = Transboundary 
Diagnostic Analysis

● Scientific & technical fact-
finding

● Promote collaboration and 
build trust among countries 
that share an LME

● Originally (and still) 
frequently promoted as 
“analysis of problems”

❏ SAP = Strategic Action 
Programme

● Political priority-setting for 
joint action

each one of these steps 
demand a joint/holistic,

coordinated
(multi-sectoral/stakeholder) approach

GEF-supported approach for Transboundary Water Systems





3 (+1) key transboundary problems:

● Habitat degradation
● Unsustainable fisheries
● Pollution

Cross-cutting: climate change

CLME PROJECT: regional Transboundary Diagnostic Analyses
(2009-2014)



Saint Lucia

BVI (UK)1,2,3



MULTI-LEVEL, NESTED OCEAN GOVERNANCE PROCESSES
IN THE WIDER CARIBBEAN



regional Transboundary Diagnostic Analyses regional Strategic Action Programme

CLME PROJECT: regional Strategic Action Programme

3 (+1) key transboundary problems:

● Habitat degradation
● Unsustainable fisheries
● Pollution

Cross-cutting: climate change

(2009-2014)









CLICK HERE 
FOR THE FULL SET OF 

SAP STRATEGIES & PRIORITY ACTIONS

https://clmeplus.org/app/uploads/2019/12/CLME-SAP-2015-25-Annex2.pdf
https://clmeplus.org/app/uploads/2019/12/CLME-SAP-2015-25-Annex2.pdf
https://clmeplus.org/app/uploads/2019/12/CLME-SAP-2015-25-Annex2.pdf




The SDG “wedding cake” - an alternative representation of the 2030 UN Sustainable Development Agenda, Stockholm Resilience Centre

Conservation & restoration of marine and coastal natural capital 
= the foundations on which to build sustainable economies 

and reaching the “societal” & “economic” SDGs

CLME+ SAP (2015-2025)

REGIONAL VISION STATEMENT:

A healthy marine environment
that supports the

livelihoods & well-being
of the Peoples 

from the Region







STRATEGY 3
Establish and operationalize 

a regional ocean coordination mechanism

Time Frame

Short Term 
(0-5yrs)

Medium Term
(6-10yrs)

A
C
T
I
O
N
S

3.1. Establish and Interim Coordination Mechanism

3.2. Evaluate all options and propose a geographically inclusive, 
permanent mechanism, with clear mandate

3.3. Adopt and operationalize the mechanism

3.4 Strengthen science-policy interfaces*

The politically endorsed 10-year CLME+ SAP (2015-25)

*Ocean Decade!



the CLME+ Interim Coordination Mechanism, 
created in 2017

ICM members

CARICOM 
Secretariat
MoU Signature:

Secretary-General

CCAD
MoU Signature:

Executive Secretary

CRFM

MoU Signature:
Executive 
Director

FAO 
WECAFC

MoU Signature:
Director-General

IOC of 
UNESCO 

(IOCARIBE)

MoU Signature:
Executive 
Secretary

OECS 
Commission

MoU Signature:
Director General

OSPESCA
MoU Signature:

Regional Director

UN 
ECLAC

MoU Signature:
Executive 
Secretary

UNEP CEP
MoU Signature:

Executive Director

ICM Secretariat = CLME+ Project Coordination Unit

ICM observers

ACS UNDP



SG = Steering Group / EG = Executive Group

regional 10-year STRATEGIC ACTION PROGRAMME 
“CLME+ SAP”(2015-2025), 

STRATEGY 3: CROSS SECTORAL COORDINATION

ACTION 3.1
“establish interim 

mechanism”

ACTION 3.2
“evaluate options, 
propose long-term 

solution”

ACTION 3.3 
(short-term ** 0-5 years)

“adopt the long-term 
solution”

ACTION 3.3
(medium-term ** 5-10 years)
“operationalize the 
long-term solution”

●2017: Interim 
Coordination Mechanism 
(ICM) established 

●Membership: 9 IGO’s 

(CARICOM, CCAD, CRFM, ECLAC, 
IOCARIBE, OECS, OSPESCA, 
UNEP CEP, WECAFC)

●13* meetings to date

●2015-17 evaluation of 
options for the “Ocean 
Coordination Mechanism” 
(OCM)

●2017-21 regional 
negotiations on format, 
mandate, functions,...

●Proposed membership: 
countries (SG) + IGO’s (EG)

●2020: agreement on key 
aspects of MOU

●October  2021: Ocean 
Coordination Mechanism 
(OCM) MOU text 
approved

●GEF approved concept 
note for PROCARIBE+

UNDP/GEF PROJECT “CLME+” (2015-2021)



OCEAN COORDINATION MECHANISM (OCM)

EXECUTIVE GROUP

Intergovernmental 
Organizations

Secretariat
PROCARIBE+ Project 

Coordination Unit

STEERING 
GROUP

Countries



Texto Editable

11 Intergovernmental Organizations

ACS CARICOM 
Secretariat CCAD CRFM FAO 

WECAFC

IOC of 
UNESCO 

(IOCARIBE)

OECS 
Commission OSPESCA UNDP UN 

ECLAC
UNEP 
CEP

POTENTIAL SIGNATORIES AS LISTED IN ANNEX 1 to the OCM MOU

32 States & Territories

Antigua & 
Barbuda Aruba Bahamas Barbados Belize Brazil Colombia Costa Rica

Cuba Curacao Dominica Dominican 
Republic

France on 
behalf of French 

Guiana, 
Guadeloupe, 

Martinique, Saint 
Barth, Saint 

Martin

Grenada Guatemala Guyana

Haiti Honduras Jamaica Mexico
Netherlands 

on behalf of 
Bonaire, Saba, 
Sint Eustatius

Nicaragua Panama St. Kitts & 
Nevis

Saint Lucia Sint Maarten
St. Vincent & 

the 
Grenadines

Suriname Trinidad & 
Tobago USA

UK on behalf of 
Anguila*, BVI, 

Montserrat, Turks 
& Caicos*, 

Cayman Islands

Venezuela



SPECIAL AND FINAL MEETING OF THE STEERING COMMITTEE 
OF THE UNDP/GEF CLME+ PROJECT (11 - 12 October 2021)

RECOMMENDATIONS AND DECISIONS

The CLME+ Project Steering Committee:

Having convened a Special Meeting (...) with a total of 98 participants representing 25 States and
Territories* and 15 Organizations

● Provisionally finalizes, subject to language reconciliation, the Memorandum of Understanding (MoU)
Enabling the Creation of a Coordination Mechanism to Support Integrated Ocean Governance in the
Caribbean and North Brazil Shelf Large Marine Ecosystems (...) as constituting the MoU to enable the
commencement and operationalization of the ocean coordination mechanism called for under
Strategy 3, Action 3.3, of the CLME+ SAP.

https://docs.google.com/spreadsheets/d/1HTK_wlvl-XsxQGe5BqcYiz8KmxkJ84ISEuOyKiJ5XIU/edit#gid=342772298
https://docs.google.com/spreadsheets/d/1HTK_wlvl-XsxQGe5BqcYiz8KmxkJ84ISEuOyKiJ5XIU/edit#gid=342772298
https://docs.google.com/document/d/1JDNssYYxslWN0kp7H5oPoB49vZ0Qv-Ff/edit
https://docs.google.com/document/d/1JDNssYYxslWN0kp7H5oPoB49vZ0Qv-Ff/edit
https://docs.google.com/document/d/1JDNssYYxslWN0kp7H5oPoB49vZ0Qv-Ff/edit


SPECIAL AND FINAL MEETING OF THE STEERING COMMITTEE 
OF THE UNDP/GEF CLME+ PROJECT (11 - 12 October 2021)

RECOMMENDATIONS AND DECISIONS

● Requests the ICM Secretariat to announce the Opening for Signature of the MoU (...) as soon as the
language reconciliation process (...) has concluded, while encouraging all IGO’s listed in Annex 1 to
subsequently and formally inform their Constituents, at their earliest convenience and as applicable,
of the Opening for Signature of the MoU.

● Acknowledges (a) the relevance of swiftly operationalizing the coordination mechanism and (b)
invites States, Territories and Inter-Governmental Organisations listed in Annex 1 to sign the MoU as
soon as possible (...) noting that the (...) MoU is expected to commence on the date that (...) no fewer
than 17 States or Territories and 6 IGOs have signed the MoU.

● Acknowledges the role of the Secretariat of the CLME+ Interim Coordination Mechanism (ICM) as
(interim) Custodian of the coordination mechanism MoU and of the signatures thereto



Memorandum of Understanding (MoU) 
Enabling the Creation of a Coordination Mechanism

to Support Integrated Ocean Governance
in the Caribbean and North Brazil Shelf Large Marine Ecosystems”

Purpose: 

strengthening collaboration among countries and among  IGO’s in the MoU Area 
as part of the efforts by the Signatories to achieve and safeguard healthy 

marine and coastal ecosystems as a key driver for human wellbeing and 
thriving sustainable ocean-based economies. 

regional OCEAN COORDINATION MECHANISM (OCM)

https://drive.google.com/file/d/1Xku4UU_GAFwSSZ91kroZkxct76Wcgp8Y/view?usp=sharing
https://drive.google.com/file/d/1Xku4UU_GAFwSSZ91kroZkxct76Wcgp8Y/view?usp=sharing
https://drive.google.com/file/d/1Xku4UU_GAFwSSZ91kroZkxct76Wcgp8Y/view?usp=sharing
https://drive.google.com/file/d/1Xku4UU_GAFwSSZ91kroZkxct76Wcgp8Y/view?usp=sharing
https://drive.google.com/file/d/1Xku4UU_GAFwSSZ91kroZkxct76Wcgp8Y/view?usp=sharing


CLICK HERE FOR ACCESS TO MATERIALS 

FROM THE 

CLME+ PROJECT STEERING COMMITTEE MEETINGS

CLICK HERE TO ACCESS INFORMATION AND MATERIALS RELATIVE TO 
THE INTERIM FISHERIES COORDINATION MECHANISM, THE CLME+ 

INTERIM COORDINATION MECHANISM, AND THE PROCESS LEADING 
TOWARDS THE ADOPTION OF THE FINAL OCENA COORDINATION 

MECHANISM MOU TEXT

https://www.clmeproject.org/intranet/
https://www.clmeproject.org/intranet/
https://www.clmeproject.org/intranet/
https://clmeplus.org/regional-coordination-mechanisms/
https://clmeplus.org/regional-coordination-mechanisms/
https://clmeplus.org/regional-coordination-mechanisms/
https://clmeplus.org/regional-coordination-mechanisms/
https://clmeplus.org/regional-coordination-mechanisms/


https://clmeplus.org/regional-coordination-mechanisms/

access to meeting 
decisions, participants 
list, …



SG = Steering Group / EG = Executive Group

regional 10-year STRATEGIC ACTION PROGRAMME 
“CLME+ SAP”(2015-2025), 

STRATEGY 3: CROSS SECTORAL COORDINATION

ACTION 3.1
“establish interim 

mechanism”

ACTION 3.2
“evaluate options, 
propose long-term 

solution”

ACTION 3.3 
(short-term ** 0-5 years)

“adopt the long-term 
solution”

ACTION 3.3
(medium-term ** 5-10 years)
“operationalize the 
long-term solution”

●2017: Interim 
Coordination Mechanism 
(ICM) established 

●Membership: 9 IGO’s 

(CARICOM, CCAD, CRFM, ECLAC, 
IOCARIBE, OECS, OSPESCA, 
UNEP CEP, WECAFC)

●13* meetings to date

●2015-17 evaluation of 
options for the “Ocean 
Coordination Mechanism” 
(OCM)

●2017-21 regional 
negotiations on format, 
mandate, functions,...

●Proposed membership: 
countries (SG) + IGO’s (EG)

●2020: agreement on key 
aspects of MOU

●October  2021: Ocean 
Coordination Mechanism 
(OCM) MOU text 
approved

●GEF approved concept 
note for PROCARIBE+

UNDP/GEF 
PROJECT “CLME+” (2015-2021)

UNDP/GEF 
PROCARIBE+ (2023-

2028)



Texto EditablePARIS AGREEMENT (UNFCCC)

UN Decades: Ocean Science for SD + Ecosystem Restoration

Kunming-Montreal Global Biodiversity Framework

UN 2030 Sustainable Development Agenda (SDGs)

SAMOA Pathway (SIDS) post-SAMOA (SIDS)

1st 10-year regional Strategic Action Programme (SAP) new (2nd) 10-year SAP

Ocean Coordination Mechanism (OCM)

Interim Coordination Mechanism (ICM)

CLME Project CLME+ Project PROCARIBE+ Project

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 …

Towards the  achievement of the long-term (~20 years) Vision articulated in the 1st SAP: 
“healthy marine ecosystems that support the well-being and livelihoods of the Peoples of the 

Region” 

→ → → → → → →

developed the 

created 
the

will develop 
the

will be replaced by the

will financially support 
the operations of the

will support coordinated 
implementation of the supported the 

implementation of thewide-spread political 
endorsement of SAP 
enabled mobilization 
of funds from GEF for

SAP Action 3.3. 
calls for the creation of an

c o n n e c t i o n   b e t w e e n   r e g i o n a l   p r o c e s s e s   a n d   t h e   g l o b a l   a g e n d a s
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CLME Project (2009-2014): “PARTICIPATING”* COUNTRIES

Antigua & Barbuda Aruba Bahamas Barbados Belize Brazil Colombia Costa Rica

Cuba Curacao Dominica Dominican Republic
France on behalf of French 
Guiana, Guadeloupe, Martinique, 

Saint Barth, Saint Martin
Grenada Guatemala Guyana

Haiti Honduras Jamaica Mexico Netherlands on behalf of 
Bonaire, Saba, Sint Eustatius

Nicaragua Panama St. Kitts & Nevis

Saint Lucia Sint Maarten St. Vincent & the 
Grenadines Suriname Trinidad & Tobago USA

UK on behalf of Anguila*, BVI, 
Montserrat, Turks & Caicos*, 

Cayman Isl
Venezuela

CLME+ Project (2015-2021): “PARTICIPATING”* COUNTRIES

Antigua & Barbuda Aruba Bahamas* Barbados Belize Brazil Colombia Costa Rica

Cuba Curacao Dominica Dominican Republic
France on behalf of French 
Guiana, Guadeloupe, Martinique, 

Saint Barth, Saint Martin
Grenada Guatemala Guyana

Haiti Honduras Jamaica Mexico Netherlands on behalf of 
Bonaire, Saba, Sint Eustatius

Nicaragua Panama St. Kitts & Nevis

Saint Lucia Sint Maarten St. Vincent & the 
Grenadines Suriname Trinidad & Tobago USA

UK on behalf of Anguila*, BVI, 
Montserrat, Turks & Caicos*, 

Cayman Isl
Venezuela

PROCARIBE+ Project (2023-2028): “PARTICIPATING”* COUNTRIES

Antigua & Barbuda Aruba Bahamas Barbados Belize Brazil Colombia Costa Rica

Cuba Curacao Dominica Dominican Republic
France on behalf of French 
Guiana, Guadeloupe, Martinique, 

Saint Barth, Saint Martin
Grenada Guatemala Guyana

Haiti Honduras Jamaica Mexico Netherlands on behalf of 
Bonaire, Saba, Sint Eustatius

Nicaragua Panama St. Kitts & Nevis

Saint Lucia Sint Maarten St. Vincent & the 
Grenadines Suriname Trinidad & Tobago USA

UK on behalf of Anguila*, BVI, 
Montserrat, Turks & Caicos*, 

Cayman Isl
Venezuela C
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