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IOC-UNESCO DG ECHO COASTWAVE PROJECT MEETING and
Tsunami Ready Ceremony of Alexandria, Egypt

Reflecting and Closing: Project Success Celebration

AGENDA and PROVISIONAL TIMETABLE

Organized and hosted by: UNESCO-IOC Tsunami Resilience Section (TSR) and
National Institute of Oceanography and Fisheries, (NIOF)

Date and Time: May 27, 2024, 9am — 6pm (local time-Egypt)
May 28, 2024, 9am — 12pm (local time-Egypt)

Location : NIOF, 6V6J+5MH, Kayetbai, Ras at Tin, Al Gomrok, Alexandria
Governorate 5321421, Alexandria, Egypt

27 May 9am-6pm: CoastWAVE (Phase ) Final meeting organized by NIOF and IOC/UNESCO

e Welcome and Introduction

e Review of Project Objectives and Project Deliverables

e Review of the Outcomes of Tsunami Ready Indicators

e  Multi-hazard Risk Perception Survey Results and Key Messages

e Evaluation of the IDSLs

e Report on Upcoming Publications

e Report on Communication and Outreach Activities of the Project

28 May 9am-12:30pm: CoastWAVE (Phase |) final meeting organized by NIOF and I0OC/UNESCO

e Overall Project Impact Assessment

o The Impact Assessment of the Tsunami Ready project on the community and the organization

e Discuss any measurable outcomes or changes observed
e Final Reporting/Documentation
e Closure and Photo Session

28 May 2pm-5pm: Tsunami Ready Recognition Ceremony hosted by the Governor of Alexandria



29 May 10am-5pm : Site visit to QaitBay Citadel and Library of Alexandria hosted by NIOF

PROVISIONAL TIMETABLE

Monday, 27 May 2024, 9:00am — 6pm (Egypt time)

Item Time Topic Lead Institution
. Denis Chang Seng UNESCO-10C
1 9am - 9:20am Welcome and NIOE
Introduction Amr Hamouda
. o Review of Project ; )
2 9:20am - 9:40am Objectives and Project Derya Vennin UNESCO-I0C
Deliverables
_ Review of the results of
3 9:40am-10am | Multi-hazard Risk Derya Vennin UNESCO-10C
Perception Survey
Amr Hamouda, Egypt
Sylvana Pilidou-Cyprus
Marinos Charalampakis, gg)DF
Review of the Outcomes | Greece . NOA
of Tsunami Ready Sebastiano D’Amico-Malta
4 10am —11:00am | | - o tors- Assessment | Khalid El-Khalidi, Morocco U'V'D
Ignacio Aguirre Ayerbe, uc )
Spain IHCantabria
Didem Musavver Cambaz/ KOERI
Ahmet Cevdet Yalciner, METU
Turkiye
11am - 11:15am Tea break
: Tam-11:15am | piscussion on Assesment | A,
Amr Hamouda, Egypt
Sylvana Pilidou-Cyprus
Marinos Charalampakis,
Greece
Sebastiano D’Amico-Malta NIOF
Review of the Outcomes | Khalid El-Khalidi, Morocco | GSD
of Tsunami Ready IgnaCiO Aguirre Ayerbe, NOA
6 11:15am-12:30pm . Spai UM
Indicators- Preparedness pain uCD
Didem Musavver Cambaz/ )
Ahmet Cevdet Yalciner, I}Elocéa;[abna
12:30pm - 1:30pm Lunch break
Review of ?he Outcomes Amr Hamouda, Egypt NIOF
7 1:30pm-2:30pm | Of Tsunami Ready Sylvana Pilidou-Cyprus GSD
Indicators- Preparedness | Marinos Charalampakis, NOA
(cont.) Greece UM




Monday, 27 May 2024, 9:00am — 6pm (Egypt time)

ltem Time Topic Lead Institution
Sebastiano D’Amico-Malta ucD
Khalid El-Khalidi, Morocco IHCantabria
Ignacio Aguirre Ayerbe, KOERI
Spain METU
Didem Musavver Cambaz/
Ahmet Cevdet Yalciner,
Tarkiye
8 2:30pm-2:45pm | Discussion on
Preparedness All
Amr Hamouda, Egypt
Sylvana Pilidou-Cyprus
Marinos Charalampakis, NIOF
Review of the Outcomes Greece GSD
] ] of Tsunami Ready Sebastiano D’Amico-Malta NOA
9 2:45m—3pM | |1 dicators- Response Khalid El-Khalidi, Morocco | UM
Ignacio Aguirre Ayerbe, ucbh ]
Spain IHCantabria
Didem Musavver Cambaz/ KOERI
Ahmet Cevdet Yalciner, METU
Tarkiye
3pm - 3:15pm Coffee Break
Amr Hamouda, Egypt
Sylvana Pilidou-Cyprus
Marinos Charalampakis,
Greece NIOF
Sebastiano D’Amico-Malta GSD
Review of the Outcomes | KNalid EFKhalidi, Morocco B'\OAA
. Ignacio Aguirre Ayerbe,
of Tsunami Ready Spain ucCD
10 3:15pm — 4pm Indicators- Response Didem Musavver Cambaz/ IHCantabria
(cont.) Ahmet Cevdet Yalciner, KOERI
o ' METU
Tarkiye UNESCO-IOC
Derya Vennin (ATGs and Fundacio
sirens) Universitat
Joan Puigdefabregas Empersa
(ATGs)
David Montero (sirens)
: UNESCO-I0C
M 4pm-4:45pm Evaluationof IDSLs ?erya Vennin Independent
ony Elliott
Consultant
12 4:45-5pm Discussion on Response | Al
NIOF
Amr Hamouda, Egypt GSD
Sylvana Pilidou-Cyprus NOA
Marinos Charalampakis, UM
13 5pm-5:30pm Report on Upcoming | Greece ucD
Publications Sebastiano D’Amico-Malta IHCantabria
Khalid El-Khalidi, Morocco KOERI
Ignacio Aguirre Ayerbe, METU
Spain UNESCO-I0C




Monday, 27 May 2024, 9:00am — 6pm (Egypt time)

ltem Time Topic Lead Institution
Didem Musavver Cambaz/
Ahmet Cevdet Yalciner,
Turkiye
Derya Vennin
Amr Hamouda, Egypt
Sylvana Pilidou-Cyprus
Marinos Charalampakis, NIOF
Greece GSD
Sebastiano D’Amico-Malta NOA
14 5:30pm-5:45pm | Report on Communication | Khalid El-Khalidi, Morocco BI\CAD
and Outreach activities Ignacio Aguirre Ayerbe, .
Spain IHCantabria
Didem Musavver Cambaz/ I\K/I(I;ESI
A.r.mm.et Cevdet Yalciner, UNESCO-I0C
Tarkiye
Anzhela Danilova
15 5:45pm-6pm Closure of the First Day Denis Chang Seng
Tuesday, 28 May 2024, 9:00am — 12:30pm (Local, Egypt time)
ltem Time Topic Lead Institution
o Opening of the second . )
1 9am - 9:20am day and review of the first Denis Chang Seng UNESCO-IOC
day
Denis Chang Seng
2 | 9:20am-9:40am | Overall Impact UNESCO-I0C
Assessment of the D .
. erya Vennin
Project
Amr Hamouda, Egypt
Sylvana Pilidou-Cyprus
Marinos Charalampakis, NIOF
Greece ([3(832
Sebastiano D’Amico-Malta
'T'"pact ‘?‘;Sesjme"t_ of the | | halid El-Khalidi, Morocco | UM
3 9:40am - 11am sunami Ready project on | i, Aguirre Ayerbe, UCDh ,
the community and Spain IHCantabria
organization Didem Musavver Cambaz/ KOERI
Ahmet Cevdet Yalciner, METU
Turkiye
11am- 11-15am Coffee break
Discuss any measurable
4 11:15am-11:30am | outcomes or changes

observed

All




Tuesday, 28 May 2024, 9:00am — 12:30pm (Local, Egypt time)

ltem Time Topic Lead Institution
Final
Reporting/Documentation )

5 11:30am-12pm of the Project to DG Benls ?/han.g Seng UNESCO-I0C
ECHO and UNESCO erya vennin

6 12pm -12:30pm Closure and Photo Al
Session

12:30pm - 1:30pm Lunch




