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National Tsunami Ready Board 

• Countries that wish to join the UNESCO-IOC TRRP are invited to initiate 
the recognition process through their Tsunami National Contact (TNC). 
This includes the establishment of a National Tsunami Ready Board 
(NTRB) (cf. Section 5 of Manuals and Guides, 74 ‘Implementation 
workflow for the recognition process’).



National Tsunami Ready Board 

Composition:
• Members of NTRB consists of designated representatives of 
the:

• National Emergency Management Agency or Disaster 
Management Office(serves as Chair),

• NTWC,
• TNC,
• the scientific community, and other guests at the discretion of 
the NTRB Chair. (National Agencies or Expert Group)



National Tsunami Ready Board 

Responsibilities:
• Guiding the community and for the review and approval of the 
community’s Tsunami Ready application

• To oversee the Tsunami Ready Recognition Programme, its 
administrative paperwork and implementation

• Establishment of the NTRB should be informed to the 
UNESCO/IOC ICG/PTWS Technical Secretary and ITIC.



The National Tsunami Ready Board (NTRB)

• National and Local Disaster 
Management Office (NDMO and 
LDMO)

• National Tsunami Warning Centre 
(NTWC)

• Ministries, national agencies, 
institutions and other relevant 
organizations, 

• NGOs for Community Based Disaster 
Risk Reduction (DRR) or Disaster Risk 
Management (DRM)

• Tsunami National Contact (TNC)
• Community Representatives (Non-

decision Member)

• General oversight of the national Tsunami 
Ready program

• Advocate, supervise, and support activities to 
implement Tsunami Ready programme  

• Manage resources for the Tsunami Ready 
programme

• Maintain consistency of the Tsunami Ready 
guidelines 

• Coordinate and liaise and link Tsunami 
Ready activities with technical institutions 
and organizations

• Directs and oversees service improvements 
to the Tsunami Ready programme

• Oversees national Tsunami Ready database

The National Tsunami Ready Board is comprised of, but not
limited to, and depending on each country’s settings:

Function, role, and responsibility:



Solomon Islands NTRB



Technical Working Group

Responsibilities 
• Coordinate and liaise and link Tsunami Ready activities 

with technical institutions and organizations
• Design, Directs and oversees service improvements to the 

delivery of the Tsunami Ready programme
• Oversees national Tsunami Ready database



Technical Working Group

Composition:
• NDMO reps ( Operations Manager/ GIS Officer)
• NTWC (SIMS)
• Provincial Governance Division and PG Strengthening 

Programme (Participatory Planning, Social Accountability, 
and Ward Committee)

• NGOs ( AHP DRR partners)
• CBDRM Experts



Technical Working Group

Functions:
• Develop tools and approaches to achive the 12 indicators 
• Develop TR programme and budget
• Coordinate delivery/implementation of activities
• Identify target communities
• Establish community focal points 
• Set up Implementation Team
• Develop meeting, training, workshop materials [ A/P/R]
• Development of awareness materials [ Preparedness]





TR Implementation Planning 

INDICATOR ACTIVITY WHO IS 
RESPONSIBLE 

MATERIALS BUDGET 

ASSESS-1. Tsunami hazard zones are 
mapped and designated

ASSESS-2. The number of people at 
risk in the tsunami hazard zone is 
estimated

Survey Questionnaire
Census
PICRAFFI database  

NDMO, NGOs, 
SIMS, GSD

Printed Forms

ASSESS-3. Economic, infrastructural, 
political, and social resources are 
identified

Survey Questionnaire
Census
PICRAFFI database 

NDMO, NGOs, 
SIMS, GSD

Printed Forms

PREP-1. Easily understood tsunami 
evacuation maps are approved

Use Inundation Map to inform design 
the  Evacuation Map.
Use the Evacuation Guidelines to 
inform design the  Evacuation Map   

GIS Team 
NDMO, NGOs, 
SIMS, GSD

Approved and Printed 
Evacuation Map (PDF, 
JPG) 

SBD 4000

PREP-2. Tsunami information 
including signage is publicly displayed

PREP-3. Outreach and public 
awareness and education resources 
are available and distributed

Develop awareness messages 
Design IEC Materials (posters, 
stickers, billboards)

NDMO, NGOs, 
SIMS, GSD

Posters, PowerPoint 
Presentations, 
brochures, Billboards  

SBD 4000


