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/ NEMAC* \ Sector Committees
Permanent Secretaries [Tourism, Planning,
Agriculture, Social Transformation, External - 1. Tourism: Hospitality
Affairs, Public Service, Finance], National Deputy Chair Crisis Management Unit
Chairs, Director General Saint Lucia Red Cabinet Secretary 2. Health DRM Committee
Cross, Chief Engineer, Director Information
Services, GM - SLASPA, Chief Medical 3. Agriculture DRM
Officer, Chief Fire Officer, Chief of Ports : Committee [WIP
Police, Chief of Police, --{ DIecionNEMG } """""" .
Head — SSU, Other Political Parties Committee [WIP]
D L ) 5. Finance [To be done]
/ A Ce \ / District Committees \ /
Ex Officio Members \

1 — Damage Assessment and Needs
Analysis [DANA], 2 — Transport,
3 - Supplies Management,
4 - Telecom, 5 - Welfare, 6 - Health
7 — Emergency Shelters, 8 -Oil Spill, 9 —
Works, 10 — Information,
11 — National Hazard Mitigation Council,

12 — Stress Mgn’t Team
\ 4

\

3 — Castries North West, 4 - Castries
6-

1 - Gros Islet, 2 - Castries North,

South, 5 - Castries South East,
Castries East, 7 - Castries Central, 8 -
Anse la Ray, 9 - Canaries,
10 - Soufriere, 11 - Choiseul,
12 - Laborie, 13 - Vieux Fort North,
14 - Vieux Fort South,
15 - Micoud North,
16 - Micoud South,
17 - Dennery North,

Ministry
Liaison Officers [Reps
of Permanent
Secretaries]

18 - Dennery South

/

Diplomatic Corps

4

*NEMAC = National Emergency
Management Advisory Committee










Legal Basis and/or Policy
related with DRR(Disaster Risk Reduction)

5.The National Emergency Management Plan (2006):
1. General guidelines

2. Nine (9) Policy Documents

3. Seven (7) Guideline Documents

4. Four (4) Standard Operations Procedures [SOPs]

5. Twenty-six (26) National Emergency Plans

6. Seven (7) Sector Response Plans

The Saint Lucia National Emergency Management Plan (2006)
Retrieved from http://stlucia.gov.lc/nemp

6.Disaster Management Policy Framework for Saint Lucia (Cabinet Conclusion No. 1151/2009)

7. Agreements guiding disaster management at the national level include:

A. Articles Establishing the Caribbean Disaster Emergency Management Agency

B. International Ship and Port Facility Security Code (ISPS Code)

C. Association of Caribbean States - Agreement to Create the Special Committee on Natural
Disasters

D. Memorandum of Understanding between International Federation of Red Cross and Red Crescent
Societies and United Nations Office for the Coordination of Humanitarian Affairs in regards to the
International Federation assuming a Leading Role in Emergency Shelter in Natural Disasters

8. With a view to achieve the SGD, the country is signatory to approximately 26 multilateral environmental
agreements, with responsibility for implementation across several ministerial portfolios.


http://stlucia.gov.lc/nemp
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Current Issues, Problems, and Challenges of DRR
Implementation

_ Inadequate staffing at the NEMO Secretariat.

_ Lack of adequately trained disaster management
professionals at the NEMO secretariat.

Lack of Social safety nets to improve the resilience
of vulnerable groups

_ Insufficient budgetary allocation to adequately
prepare the country

_ Lack of Multi-Hazard early warning systems in some
vulnerable communities

~ A Volunteer management system that would address

voliinteer retention and motivation



Effort to Improve DRR Implementation

Promotion of community based disaster prevention and Community

Resilience:
_ Developing Community evacuation maps for all local communities island-
wide
~ Conducting a number of tsunami and earthquake simulations exercises at

the local level

~ Convening a number of training intervei
isk reduction










