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1. Background
The Ocean Literacy Task Team (OL-TT) is established under the auspices of the Capacity Development Working Group (CD-WG), to drive the advancement of ocean literacy initiatives across the Caribbean, aligning with the global Ocean Decade goals and the principles outlined in the Venice Declaration for Ocean Literacy in Action. The OLTT will oversee the coordination, guidance, and implementation of key programs aimed at promoting ocean literacy across diverse sectors, particularly focusing on indigenous communities, schools, tourism, and fisheries in the short-term. The initiative will leverage UNESCO sites as living laboratories to enhance educational approaches and foster sustainable development.
2. Objectives
The primary objective of the Ocean Literacy Task Team is to oversee and coordinate all activities related to ocean literacy in the Caribbean. The team will provide guidance on the following key projects, which may be merged after consideration by the Task Team:
· Ocean Literacy in the TAC Region
· Ocean Literacy and Caribbean Indigenous Communities
· Ocean Literacy Caribbean - The Ocean and Me
Additionally, the team will work to harmonize these initiatives with other regional efforts and align with the broader objectives of the Ocean Decade and the Venice Declaration for Ocean Literacy in Action.
3. Key Responsibilities
The Ocean Literacy Task Team will:
· Oversee and Coordinate: Monitor and manage ocean literacy activities within the Caribbean, ensuring they are aligned with the Ocean Decade goals and the Venice Declaration.
· Provide Guidance: Offer strategic direction for the implementation of Ocean Literacy Projects .
· Facilitate Engagement: Engage with stakeholders at both regional and national levels to identify and develop entry points for integrating ocean literacy into school curriculums and relevant sectors.
· Support National Blue Schools and Coordinators: Facilitate the designation and support of national coordinators for the Blue Schools program in each participating country, linking them with UNESCO sites to enhance their educational value.
· Leverage Regional Conferences: Utilize regional fisheries and tourism conferences to advance ocean literacy in-person training and awareness within these sectors.
· Support Capacity Development for Ocean Literacy: Seek opportunities to develop capacity in elements of Ocean Literacy. Encourage all members and states to complete the Co-design for the Ocean Decade course funded by the Government of Ireland.
· Develop Work Plans: Collaborate to share proposals and develop biennial work plans with relevant stakeholders, ensuring a cohesive approach to ocean literacy.
· Expand Pilot Programs: Continue and expand the pilot Blue School program initiated in Grenada, with a focus on replicability in other Caribbean countries and integration with UNESCO sites.
4. Integration with UNESCO Initiatives
The Task Team will integrate its activities with UNESCO’s Intersectoral Programme (IP2), focusing on advancing scientific and environmental education for sustainable and resilient societies. This will involve:
· Using UNESCO Sites as Learning Hubs: Engaging with UNESCO designated sites (e.g., Biosphere Reserves, Global Geoparks) as living laboratories for promoting ocean literacy and sustainable development.
· Developing Educational Materials: Creating and adapting learning materials to support Blue Schools and other educational initiatives, ensuring these resources are tailored to local contexts, particularly in Small Island Developing States (SIDS) and Least Developed Countries (LDCs).
· Supporting Climate Change Education: Aligning ocean literacy efforts with climate change education, incorporating youth demands for more contextualized, interdisciplinary, and action-oriented learning experiences.
5. Composition and Membership
The Task Team is open-ended, and composed of representatives from relevant regional organizations, government, educational institutions, regional UNESCO Cluster offices and National Commissions, NGOs, private sector, research institutions, universities and other stakeholders involved in ocean literacy. Each member is expected to actively participate in regional and/or national Ocean Literacy activities and quarterly meetings and contribute to the successful implementation of the Task Team’s objectives.
6. Meetings and Reporting
· Frequency of Meetings: The Task Team will hold quarterly meetings to review progress, share updates, and plan upcoming activities.
· Reporting: The Task Team will report its activities and progress to the Ocean Decade Office and UNESCO, ensuring transparency and alignment with broader regional strategies.
7. Draft Work Plan 2024 - 2025
The Task Team will initially concentrate its efforts on the following areas:
· Blue Schools and Blue Curriculum: Promote and support the integration of ocean literacy into school curriculums through the Blue Schools program and educational activities at UNESCO sites.
· Ocean Literacy in Tourism and Fisheries: Develop and implement strategies to enhance ocean literacy within the tourism and fisheries sectors, leveraging existing regional frameworks.
· Sustainable Development Goals (SDGs): Align activities with SDG 13 (Climate Action), SDG 14 (Life Below Water), and SDG 15 (Life on Land), ensuring a holistic approach to education for sustainable development.
8. Duration
The Task Team will be operational for the duration of the Ocean Decade, subject to review and extension as needed, to achieve its objectives.
9. Review and Amendments
These Terms of Reference will be reviewed biennially to ensure they remain relevant and effective in achieving the Task Team’s objectives. Amendments may be made with the consensus of the Task Team members.
10. Vision for the Future
Aligned with the Venice Declaration for Ocean Literacy in Action, the Task Team envisions fostering an ocean-literate regional population that advocates for policies respecting the ocean's rights to exist, flourish, and regenerate. By promoting transdisciplinary education, engaging indigenous and local communities, and enhancing public awareness, the Task Team aims to restore humanity's relationship with the ocean and contribute to a sustainable future for all in the IOCARIBE region.

