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CoastWAVE 2.0
First Project Steering Committee (PSC) Meeting
Meeting Report



Date: January 10, 2025
Time: 9:04 AM
Location: Online Zoom meeting

Attendees:

	CoastWAVE Phase 2-Project Steering Committee
	 
	Members

	Chair
	:
	Denis Chang Seng

	ICG/NEAMTWS Chairperson or alternatively a nominated member by ICG/NEAMTWS officers
	:
	Alessandro Amato

	One co-chairperson from each WGs and TTs (On a rotational basis or flexible arrangement options in case one is unable to participate) based on representative participation.
	:
	Didem Musavver Cambaz (WG2/3)
Audrey GAILLER (WG1)
Fabrizio Romano(TT-Non-seismic)
Ceren Ozer Ozdinler (TT-TE)
Eleni Daskalaki (TT-TR)
Ignacio Aguirre Ayerbe (TT on Governance)


	DG-ECHO representative
	:
	Olimpia Imperiali

	CoastWAVE Project Staff
	:
	Derya  Itir Vennin
Anzhela Danilova


UNDRR has not been represented in the first meeting


1. Welcome and Opening Remarks

· Denis Chang Seng opened the meeting, emphasizing the importance of lessons learned from prior project phases to improve leadership, coordination, and administration.
· Clarified PSC’s advisory role in providing strategic guidance, reviewing outputs, and overseeing progress.
· Mentioned plans for biannual meetings with flexibility for urgent sessions.

2. Project Overall Summary and Status Report (Derya Vennin, project coordinator)

2.1 Review of PSC Composition, Roles and Responsibilities
· Members include representatives from UNESCO, EU, UNDRR, and various working groups and task teams of ICG/NEAMTWS.
· PSC’s role is advisory, ensuring compliance with project objectives and timelines.
· Secretariat responsibilities lie with UNESCO, with Denis chairing the committee.
· PSC’s primary role: Providing strategic guidance, reviewing outputs, and advising on adjustments.
· UNESCO’s role: Project management and reporting.
· Role of PSC is read from UNESCO-IOC DG ECHO CoastWAVE 2 project proposal
· Discussion highlighted:
· Overlap between UNESCO’s coordination role and PSC’s advisory role.
· Importance of maintaining distinct responsibilities to avoid conflicts.

2.2 Project Overview
· Vision: Empower coastal communities with sustainable resilience measures.
· Key Objectives:
· Expand the network of tsunami-ready communities.
· Enhance public awareness and preparedness.
· Strengthen tsunami early warning systems.
· Foster sustainable collaboration among stakeholders.
· Strategic focus areas include community-centric preparedness, technological integration, policy and governance, and regional collaboration.

2. Timeline and Activities

· Upcoming Milestones:
· Finalizing partnerships in remaining countries (Egypt, Morocco, Spain).
· Regional Tsunami Ready training (January 14-15, 2025).
· Expert meeting on tsunami sources (March 2025).
· Project steering committee meeting (June 2025).
· Delays: Some delays due to summer breaks and extended partnership negotiations.

3. Financial Overview

· First installment of $487,000 received and allocated 6% has been used so far.
· Budget distributed among nine partners based on deliverables and contributions.
· Challenges include higher partner budget requests compared to Phase 1.

4. Special Topic: Expert Meeting on Tsunami Sources

· Dr. Gerassimos Papadopoulos outlined the plan for an expert meeting focusing on:
· Hellenic Arc and Azores-Gibraltar fracture zones.
· Multidisciplinary approaches involving seismologists, modelers, and other experts.
· A report co-authored by experts as a deliverable.
· Event tentatively scheduled for March 2025 (final dates pending logistics).
· Online options will be discussed within PMU.


5. Key Contributions by Participants:

Olimpia Imperiali (ECHO Representative):
· Proposed showcasing Tsunami Ready certifications at the European Civil Protection Forum in 2026.
· Suggested aligning CoastWAVE with the Disaster Resilience Goals Initiative and the Union Preparedness Strategy.
· Emphasized leveraging the 20th anniversary of the 2004 Indian Ocean tsunami to renew awareness.
	
Denis Chang Seng (UNESCO Chair):
· Highlighted the sensitive and complex nature of ongoing partnership negotiations.
· Stressed the importance of including civil protection agencies to expand stakeholder engagement.
· Noted the successful recognition of CoastWAVE 2.0 as part of the Ocean Decade Tsunami Programme.
· Denis Chang Seng mentioned that online participation to the expert meeting may create interruptions to the progress of work. 
· Supported the idea of organizing a webinar  or similar informational meeting for the expert meeting.


Derya Dilmen Vennin (Project Coordinator, UNESCO):
· Presented project vision and objectives: Expanding tsunami-ready communities, enhancing public awareness, and improving early warning systems.
· Shared updates on the project
· Discussed communication strategy development to align UNESCO and EU standards.
· Proposed alternative contracting mechanisms to address challenges in partnership agreements.
· Suggested involving Phase 1 communities in the NEAMWAVE exercise to increase engagement.


Alessandro Amato (ICG/NEAMTWS Chairperson):
· Raised concerns about roles within the PSC, advocating for clearer distinctions.
· Emphasized the importance of incorporating outputs from complementary projects like NEAM TsuMaps and NEAM Commitment.
· Suggested expanding the scope of expert meetings to include additional tsunami sources and regional risks.

Ignacio Aguirre Ayerbe (Co-chair of TT on Governance):
· Highlighted the need to align PSC proposals with existing project objectives and agreements.
· Proposed leveraging the 270th anniversary of the 1755 Lisbon tsunami in 2025 for awareness campaigns.
· Asked about the involvement/participation of the CoastWAVE 2 countries in the expert meeting on tsunami sources.
· Suggested that the expert meeting on tsunami sources have a hybrid component to allow other interested parties to attend as observers (closed microphones), given the importance of such a meeting and its relevance to key national stakeholders.
· Suggested UNESCO-IOC and Gerassimos Papadopoulus to organize an open webinar explaining the outcomes of the expert meeting to a wider audience. 

Elena Daskalaki (Co-chair of TT on Tsunami Ready)

· Suggested that the expert meeting on tsunami sources have a hybrid component to allow other interested parties to attend as observers 

Ceren Özer Sözdınler (Co-Chair of TT on Tsunami Exercise):
· Announced the rescheduling of the tsunami exercise to March 2026, aligning it with project timelines.

Dr. Gerassimos Papadopoulos (Expert Consultant):
· Outlined plans for the March 2025 expert meeting on tsunami sources, focusing on:
· The Hellenic Arc and Azores-Gibraltar fracture zones.
· Producing a co-authored technical report for ICG NEAMTWS.
· Highlighted the selection of 19 multidisciplinary experts to participate in the meeting.

6. Key Discussions:

1. Challenges in PSC Membership and Roles

· Discussion on potential conflicts due to overlapping roles, especially for members with dual responsibilities.

2. Alignment with Regional and Global Initiatives

· Agreed on the importance of showcasing project achievements at major platforms, including the European Civil Protection Forum and Disaster Resilience Goals Initiative.

3. Planning the Expert Meeting on Tsunami Sources

· Focus areas: Hellenic Arc and Azores-Gibraltar fracture zones, with potential discussions on additional sources.
· Challenges in finalizing dates due to scheduling conflicts with major scientific events.
· Agreement on producing a technical report co-authored by participating experts.

7. Action Items:

1. Finalize Partnerships: Resolve ongoing negotiations with Egypt, Morocco, and Türkiye.
2. Coordinate Expert Meeting: Confirm dates, logistics, and participation for the March 2025 meeting.
3. Prepare for Tsunami Exercise: Align March 2026 NEAMWave exercise and other activities with project objectives and ensure timely certification completion.
4. Leverage Key Opportunities: Explore showcasing CoastWAVE achievements at the European Civil Protection Forum and commemorate the 1755 Lisbon tsunami anniversary.

8. Next Meeting:
· Date: June 2025 (Online)



Report Prepared By: Derya Vennin, project coordinator.
Date: January 13, 2025
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