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	MEETING OF THE INTER-ICG TASK TEAM ON DISASTER MANAGEMENT AND PREPAREDNESS
INTERGOVERNMENTAL OCEANOGRAPHIC COMMISSION (IOC)-UNESCO


21-22 February 2025,
0900–1730 Local Time (UTC+9)

Agenda of Task Team Disaster Management and Preparedness Session 

	Local Time (UTC+9)
	Topic
	Lead

	09:00 – 09:15
	1. SESSION ORGANISATION
Logistics and agenda
	Harkunti Rahayu Secretariat

	09:15:10:00
	2. DISCUSS OUTCOMES OF THE JOINT MEETING WITH TT TWO
	All

	10:00-10:30
	3. REVIEW KEY ACTION ITEMS (MAIN ISSUES)
	All

	10:30-11:00
	Break
	

	[11:00-17:00]
	4. TSUNAMI READY
	

	11:00-11:45
	4.1 Tsunami Ready Implementation Status
	Presentations by TT reps each ICG

	11:45-12:15
	4.2 Synergy with Local and National Resilient Programmes [Tsunami Parity (15 min),
The progress made for establishing the Tsunami Ready Equivalency for the PTWS
 MCR2030, including Tsunami and Critical Infrastructures, and ISO 22328-3 (Community-based Early Warning Systems for Tsunamis)]
	Ashleigh Fromont 
Harkunti Rahayut
Denis Chang Seng/
Ardito Kodija
Indonesia BMKG or Laura Kong

	12:15-12:30
	4.3 Tsunami Ready Tool Kit
	Laura Kong and Ardito Kodijat

	12:30-13:00
	4.4 Tsunami Ready Coalition Implementation Plan
	Laura Kong and David Coetzee

	13:00:14:00
	Lunch Break 
	

	14:00-14: 15
	Tsunami Ready Coalition Implementation Plan (con’t)
	Laura Kong and David Coetzee

	[14:15-15:30]
	ROUND TABLE DISCUSSION
	

	
	4.5 Policy and Future Implementation: Tsunami Ready, 
Key questions: 
i. How should Tsunami Ready evolve at a policy and national level? How can UNESCO-IOC sustainably engage with both Member States and communities?
ii. How Member States adapt/streamline the programme into their national disaster risk reduction legislative framework?
iii. How to deal with other interests & complex and particular situations (entire coast, schools etc.?) 
iv. How to deal with the interest and needs of critical infrastructure, i.e. airport and port
v. How to deal with the interest and needs of hazardous vital infrastructure, i.e. industrial zone, power pant 
	All

	15:30-16:00
	Break
	

	16:00-16:25
	5. EDUCATION AND WORLD TSUNAMI AWARENESS DAY 2024 AND PLANNING FOR 2025
	
UNDRR /All

	16:25-16:45
	6. INCULUSIVE SOPs
	Harkunti Rahayu

	16:40-17:10
	7. REVISED TT DMP TOR
	Chair/All

	17:10-17:20
	8. DEVELOP TT TMP WORK PLAN
	Harkunti Rahayu Secretariat

	17:20-17:30
	9. AOB & CLOSE OF MEETING
	Harkunti Rahayu Secretariat

	
	HALF DAY (SAT 22 FEB)
	

	10:00-13:00
	FINAL WRAP UP DISCUSSIONS & DRAFTING DECISIONS AND RECOMMENDATIONS
	All/ Secretariat 








Members and Observers of TOWS Task Team on Disaster Management
	
Name
	
Country
	
Organisation
	
Region/Role

	
Denis Chang Seng
	
France
	
IOC
	TT- DMP Technical Secretary ICG/NEAMTWS/NEAMTIC/CoastWAVE

	
Task Team Members

	
Harkunti Pertiwi Rahayu
	
Indonesia
	
Research Center for DM Institute of Technology
	
ICG/IOTWMS/ Chair TT DMP

	
Ardito Kodijat
	
Indonesia
	
IOC
	
IOTIC, ICG/IOTWMS

	
Ignacio Aguirre Ayerbe
	
Spain
	
IH Cantabria
	
ICG/NEAMTWS Vice-Chair

	
Marinos Champalakis
	
Greece
	
NOA
	
ICG/NEAMTWS

	
Laura Kong
	
USA
	
ITIC
	
ITIC, ICG/PTWS

	
Ashleigh Fromont
	
New Zealand
	
NEMA
	
ICG/PTWS

	
Alison Brome
	
Caribbean
	
CTIC
	
CTIC, ICG/CARIBE-EWS

	Silvia Chacon
	
Costa Rica
	National Tsunami Monitoring System
	
ICG/CARIBE-EWS

	Derya Vennin
	France
	IOC
	ICG/NEAMTWS / CoastWave Project

	
Invited Experts and Observers

	
Rosalind Cook
	
Geneva
	
UNDRR
	(Head Campaigns and Community Unit, UN Office for DRR

	Sarah Grimes

	
Geneva
	WMO
	Head,	Marine	Services	Division; Coordinator, WMO Ocean Activities

	Prof Amr Hamouda
	Egypt
	NIOF
	ICG/NEAMTWS Vice-Chair

	Elena Daskalaki
	Greece
	NOA
	ICG/NEAMTWS Co-Chair of Tsunami Ready
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