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This document is compiled to support and enable the proposed adoption of the coordination responsibilities of the Global Ocean Accounts Partnership (GOAP) Africa Community of Practice (ACoP) by IOCAFRICA and to seek to support of existing ACoP partners for this proposal.
The ACoP of the GOAP has over the last two years been successfully facilitated by AfriSeas Solutions (Pty) Ltd. and there is a need to transfer this facilitation to an international or public organisation to embed ocean accounts in blue economy decision making. 
Membership of the ACoP of the GOAP extends to individuals and institutions and differs from formal membership of the Global Ocean Accounts Partnership.
This document should be read with the IOCAFRICA-VIII/4.9.Inf1 (Global Ocean Accounts Partnership Africa Vision Strategy for Ocean Accounting towards Sustainable Ocean Development (2024-2026)).

1. Participation and Stakeholder Engagement
· Current ACoP participation includes representatives from governments, research institutions, NGOs and international organizations from South Africa, Kenya, Ghana, Mozambique, Togo, and Madagascar. Participants bring expertise in environmental and ecosystem accounting, economics, statistics, marine science, coastal management, and sustainable development.
· Key stakeholder groups include national government agencies (environment, fisheries), regional communities (Nairobi Convention), 
IGOs, multilaterals (IOC/UNESCO), private sector, NGOs and development coordination programs. and programs.
· Gaps identified in current membership include representation from north and southwest Africa, socio-cultural expertise, and stronger government participation. Targeted outreach to ministries, universities and relevant regional bodies in these areas is needed.

2. Governance and Decision-Making
· ACoP functions under the auspices of the GOAP with strategic guidance from the GOAP co-chairs and GOAP Secretariat. Day-to-day coordination is proposed to transition from AfriSeas Solutions (Pty) Ltd to IOC-UNESCO.
· The GOAP Secretariat to play a key role in providing technical guidance, facilitating linkages with global initiatives, and supporting communications and knowledge management.
· Establish an ACoP Steering Committee with rotating representation from member countries and organisations to set priorities, provide technical guidance, and mobilise resources. The ACoP Sc will meet quarterly.
· Host annual in-person meeting of full membership to share progress, strengthen collaboration, engage stakeholders, where funds allow. Regular webinars and e-newsletters will also be provided.
· Decisions made by consensus, with guidance from IOCAFRICA and GOAP Secretariats on technical matters as needed.

3. Work plan and Activities (2025-2027)
Ongoing Activities:
· Conduct fundraising activities, including but not limited to monitoring grant rounds, proactively engaging with donors, and working with country governments to define proposals aligned with national/regional priorities.
· Support ongoing pilot projects in Madagascar, Mozambique, Ghana, and Kenya to compile national ocean accounts, with a focus on ecosystem extent and condition accounts, social accounts, and ocean economy satellite accounts. Finance for these is already provided.
· The GOAP Secretariat to provide technical guidance and capacity building support to these pilot projects.

New Initiatives Aligned with the Vision Strategy:
· Expand support to 1-2 additional countries to compile national ocean accounts, with a focus on countries that have expressed strong interest and have the necessary data and institutional arrangements in place.
· Develop 1-2 pilot regional accounts (eg. Western Indian Ocean, Benguela Current) to demonstrate the value of ocean accounting at a transboundary scale and support regional policy processes.
· Produce best practice notes and case studies showcasing the pilot projects' methodologies and policy applications, particularly in the context of MSP, blue economy development, and climate change adaptation.
· Organise 2-3 regional training workshops on key ocean accounting topics (as identified by the CoP members), such as ecosystem extent and condition accounts, social accounting, and the SEEA, in collaboration with the GOAP Secretariat.
· Represent African ocean accounting priorities and experiences in key regional and global forums, such as the UN-SEEA Africa community of practice, and Africa Ministerial Conference on the Environment.
· The GOAP Secretariat to support the design and implementation of a user-friendly online knowledge portal for sharing ocean accounting data, methodologies, and best practices among ACoP members and the broader GOAP community.

Resources required:
Workshop/travel costs ($X)
Annual in-person meeting costs – travel/venue ($X)
Communications and knowledge management ($X)
The GOAP Secretariat to provide in-kind support for the online knowledge portal and global communications

Potential collaborations:
IOMSA (Western Indian Ocean Marine Science Association) for regional account development
· AfriSeas Solutions and other consultant private sector organisations for technical advice and capacity enhancement
· Regional economic communities (eg. SADC, IGAD, EAC) for policy engagement and alignment with blue economy strategies
· Other GOAP communities of practice (eg. Asia-Pacific, Latin America) for knowledge exchange and methodology development
· The GOAP Secretariat to facilitate linkages with global GOAP members and initiatives

4. Fundraising Strategy
· The GOAP Secretariat to play a lead role in coordinating and driving ACoP fundraising efforts, in collaboration with the ACoP Steering Committee and IOC-UNESCO.
· Secure support from member governments by aligning ocean accounting with blue economy, MSP and climate priorities
· Target World Bank PROBLUE fund, GEF-8 Blue Economy financing in collaboraiton with national government, African Development Bank for national/regional pilots
· Approach foundations (eg. Pew, Oak, MAVA) for ecosystem/biodiversity-related research
· Identify private sector champions interested in sustainable blue economy development
· Prepare concept notes tailored to specific funding opportunities and priorities

5. Knowledge Management and Communications
· Establish ACoP-only group for sharing data, methodologies, experiences, with support from the GOAP Secretariat
· Produce quarterly e-newsletter highlighting progress, new resources, events
· Develop compelling multi-media communications showcasing accounts' policy applications
· Engage journalists to share impactful stories
· Contribute to GOAP global communications 



Annex 1: Coordinator Job Description	

Africa Community of Practice (ACoP) Coordinator Job Description

Background
The Global Ocean Accounts Partnership (GOAP) is a coordination mechanism established to support countries and other stakeholders to build and maintain a global network of ocean accounts. GOAP aims to improve the understanding of the relationship between the environment and the economy to monitor progress and guide policy action on ocean sustainable development. The GOAP Africa Community of Practice (ACoP) is a regional collaboration platform bringing together governments, international organizations, and research institutions interested in developing and using ocean accounts across Africa.
The ACoP Coordinator will be responsible for managing the day-to-day operations of the ACoP, facilitating collaboration among members, mobilizing resources, and ensuring alignment with GOAP's global objectives. This position offers an exciting opportunity to advance ocean accounting as a key tool for sustainable ocean governance and economic development in Africa.

Key Responsibilities
1. Coordinate implementation of the ACoP work plan in collaboration with the Steering Committee and GOAP Secretariat
2. Manage ACoP partner engagement, including organization of webinars, workshops, and annual meetings
3. Coordinate and provide technical assistance to countries compiling national and regional ocean accounts
4. Coordinate the development and distribution of knowledge products including best practice notes, training materials, and communications
5. Mobilize financial and technical resources to support ACoP activities, in partnership with the GOAP Secretariat and relevant ACoP participants
6. Represent the ACoP in relevant regional and international forums
7. Monitor and report on progress against ACoP objectives and indicators
8. Liaise with GOAP Secretariat and technical working groups (ex. The GOAP Expert Panel) on technical and strategic matters

Required Qualifications
Advanced degree (Masters) in a relevant field such as marine science, environmental economics, sustainability science
Minimum n years professional experience in ocean/coastal management or accounting, with at least 2 years in Africa
Demonstrated understanding of natural capital concepts, frameworks (e.g., SEEA), and policy applications
Proven track record managing multi-stakeholder initiatives and securing program funding
Strong technical and project management skills
Proven advanced writing skills
Excellent English and French communication skills; Portuguese a plus
Existing network of contacts within African governments, research, and practitioner communities is a plus

Terms
· Position will be based at IOCAFRICA Secretariat with some international travel required
· Initial 2-year contract with possibility of renewal based on performance and funding availability
· Remuneration commensurate with experience and in line with IOC-UNESCO salary scales
· Position to report to the Head of the IOCAFRICA Secretariat and GOAP Secretariat
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