Agenda for the SEAMARCS Steering Committee Meeting
26-27 of August
Paris, France

Day 1: 26th of August
10.00 				Meeting starts: Room 4.04

10.00-12.30 	Presentation of the SEAMARCS project and brief on ToRs of the Steering Committee 
Presentation of the current situation for sea-level monitoring stations in the participating countries 
Presentation of regional overview status on sea level monitoring for Africa
Presentation of the risk of sea level rise for the respective countries

12.30-14.00			Lunch 

14.00-15.30			Presentation about the Inception Workshop in Mombasa


15.30-16.00			Coffee break 

16.00-17.30	Presentation of GLOSS training capabilities and standards - manuals (quality control, radar sensors)
	
	Presentation on UN Ocean Decade CB Facility and synergies with SEAMARC


Day 2: 27th of August

10.00 				Meeting starts: Room 4.04

10.00-12.30 	Stakeholder mapping
Participants for the Inception Workshop in Mombasa
Proposed name of researchers to join the inception workshop
	Discussion on how to refine the Logical Framework and the Results Framework

12.30-14.00			Lunch 

14.00-15.30	Finalization of the agenda for the Inception Workshop in Mombasa
	Communications

15.30-16.00			Coffee break

16.00-17.00	Discussion about administrative arrangements for the implementation of the project 

