
Inception Workshop
Mombasa, Kenya 24-26 of September



Logistics for the conference

Hotel:
• PrideInn Flamingo 
• 20 rooms booked 23-26 of September 
• Including full board (breakfast, lunch, dinner at the hotel)

Conference venue:
• PrideInn Flamingo
• LCD projector, events team, coffee and snacks breaks

Shuttle services:
• Included for everyone's arrival and departure
• Flying on different days than 23rd and 26th, kindly email us

WIOMSA: 
• Possibility to stay for WIOMSA at your own cost 
• PrideInn Flamingo to WIOMSA = 13 min walk or 5 min by car



Aim of the workshop

The aim is to lay a strong foundation for 
the SEAMARCS project by: 

• Diagnosing the project’s scope

• Assessing current conditions

• Aligning stakeholders

• Refining objectives

• Review timeline



Structure of the workshop

24 of September (Full day)
Project Diagnosis and Strategic Focus

25 of September (Full day)
Presentation of Scoping Reports and Refining 
Key Components of the Project

26 of September (Half day)
Review and Adjust the project Timeline
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Day 1 of the workshop

Project Diagnosis and Strategic Focus

o Clarify what the project will directly address: Will the sea-level stations 
prioritise short-fused hazards or on long-term sea-level rise mitigation 
and adaptation?

o Discuss the current landscape of sea level monitoring stations



Day 2 of the workshop

Scoping Reports and Refining Key Components of the Project

• Share findings from scoping reports including; stakeholder mapping, 
existing sea-level stations, other initiatives, and existing policies

• Refine key components of the project in four (4) working groups:

1. Theory of Change 
2. Logical Framework and Results 

Framework 
3. Monitoring & Evaluation 
4. Implementation Strategy



Day 3 of the workshop

Review and Adjust the project Timeline

o Review and adjust the project timeline to: 

o Ensure feasibility

o Alignment with field realities and potential changes in the project 

o Integration with partner activities



22/08/2025

THANK YOU
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