Tsunami Ready Workflow

A. Member States:
1. TNC inform UNESCO-IOC (with cc to IOC/TSR HQ, Tech Sec, and corresponding TIC) on the establishment of NTRB, or the name of organization / existing coordination mechanism that will adopt the NTRB functions / roles and responsibility.
2. TNC or NTRB informs IOC/TSR Tech Sec with cc to corresponding TIC of a community’s intent to be recognized as TR.
RECOMMENDATION: Representatives of community interested to apply for TR recognition to take the OTGA Courses on Tsunami Ready.
3. If needed, TNC or NTRB can request TIC’s assistance to facilitate (online) on TR implementation guidance and advice (i.e. introduction of TR, application process, organization and naming of folders and files, etc.).
4. NTRB/RTRB may perform an on-site or virtual verification process. If needed, TIC and/or IOC representative may be invited (online or on-site based on funding availability).
5. NTRB/RTRB meets to evaluate and consider the community’s TR application. If needed, TIC and/or IOC representatives may be invited (online or on-site based on funding availability).
6. Once the TR application is approved, TNC or NTRB submits to IOC/TSR Tech Sec copied to corresponding TIC and IOC/TSR HQ, the signed Application Forms with the supporting documentation of each indicator (images, videos, and examples of materials with a minimum of one document per indicator using the convention folder. The application form and folder and file naming refer to the toolkit), brief outline of the community summary text for the community page, and the list of name and position for the Appreciation Certificates (up to 10 names).
OPTIONAL: while the UNESCO-IOC recognition is in process, the NTRB might consider issuing National TR Recognition using the national or local language.
OPTIONAL: Upon receiving the UNESCO-IOC signed Certificates and TR Sign, the Country can arrange Recognition handover ceremony for the community.

B. UNESCO-IOC
1. IOC/TSR Tech Sec and corresponding TIC took note on the interest of countries’ community intention to implement TRRP (A.2) for information and planning purposes.
2. Upon receiving the complete application (from TNC or NTRB - A.7), correspondent TIC reviews and confirms the status of the applications whether the forms, supporting documents and folder and file naming is in order (Ref. Tsunami Ready folder and file naming toolkit) and inform IOC/TSR HQ and Tech Sec.
3. IOC/TSR HQ prepares Recognition and Appreciation Certificates in English (Ref. Tsunami Ready Certificate template/toolkit) using the date the NTRB signs the TR-approval application form and obtains signatures (the sequence of signing process: 1. Chair of NTRB, 2. Chair of ICG, and 3. ADG-ES UNESCO-IOC). OPTIONAL: upon the NTRB request the UNESCO-IOC Certificates can be in other UNESCO’s official languages. 
4. IOC/TSR HQ prepares digital TR sign for the community. Physical signs provided only for TR projects funded thru IOC, other will receive printable PDF. The TR sign will use the Tsunami Ready logo with the year of the recognition. OPTIONAL: the NTRB can request for the TR sign option that include evacuation advice.  (Ref. Tsunami Ready sign toolkit). 
5. IOC/TSR HQ sends signed certificates and TR sign with approval letter to the TNC and the NTRB.
6. IOC/TSR HQ informs corresponding TIC to posts all documentation on the website and IOC/TSR HQ adds the community in the TR viewer.
