The NEC will be comprised of representatives from among the following ministries, bureaus, divisions and agencies: 

· Office of the Vice President (Vice President/Chair)

· A Minister, Alternate Chair 

· NEMO (Coordinator)

· Attorney General’s Office (Attorney General or Designee)

· Bureau of Youth & Parks & Recreation (Director or Designee)

· Bureau of Public Health (Director or Designee)

· Bureau of Public Works (Director or Designee)

· Bureau of Public Safety (Director or Designee)

· Palau Community College (President or designee)

· Bureau of Education (Director or Designee)

· Palau Public Utility Corporation (General Manager or Designee)

· Palau National Communications Corporation (General Manager or Designee)

· Bureau of Foreign Affairs (Director or Designee)

· Bureau of International Trade& Technical Assistance, (Director or Designee)

· Bureau of Domestic Affairs (Director or Designee)

· Bureau of Agriculture (Director or Designee)

· Governors’ Association (Chairman or Designee)

· Palau Red Cross Society (Executive Director or Designee)

· National Weather Service (Meteorologist-in-Charge or Designee)

· Office of Environmental Response and Coordination, (Coordinator or Designee)

· Environmental Quality Protection Board (Executive Officer or Designee)

· Bureau of Aviation (Director or Designee)

· Division of Property & Supply (Chief or Designee)

Scenario:  Distant Tsunami  

All staff members were instructed to meet in the observation room:

I) Discuss natural phenomenon. 

II) To go over procedures and take preventive steps:

i. Notify MIC and/or SWSS (488-8585 and/or 488-1204)

ii. Advise the President or NEMO office (488-2403 or 488-2249)

iii. Ensure that all station personnel are informed.

iv. MIC/SWSS should plan a revised work schedule to meet increased workload, mission requirements, and services.

v. Begin a chronological log of events. Record all actions taken; include date and time, and initials.  Log date and time of receipt of all messages pertaining to this threat and coordinate local dissemination with the President’s office.

vi. Display Warning/Advisory on the office display board. 

vii. Prepare the office and equipment:

1. Check on equipment, emergency and first aid supplies

2. Check EPU fuel and oil supply

3. Top off the station vehicle’s gas tanks and oil tank

4. Insure communication systems are functional:

a. Telephones/Fax

b. Satellite phone-test

c. Radios

d. Internet

e. AISR

5. Store water and provisions for station personnel
6. Reset barograph to avoid loss of data
III) Relocate station vehicles to a safe distance away from the station.

IV) Designate the observation area as the shelter area.










