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COMMUNITY DISASTER & CLIMATE RISK 
MANAGEMENT PROGRAM – OVERVIEW 
●National/Government programme designed mainly to address and mainstream Disaster 

Risk Management and Climate Change Adaptation at the community level.

●Housed within DMO, MNRE as the coordinating unit for Disaster Risk Management 
activities (provided under NDMP)

● Established in 2012, with funding support from UNESCO, the CDCRM toolkit was 
developed to train, equip and build the capacity of communities to better respond to 
disasters, contributing to overall resilience building.

● Sustainability and continuity of the CDCRM depends heavily on the availability of funds 
from donor/development partners through Resilience building projects. 



●Program is Community-driven
● Sense of ownership

o At the end of the program, communities retain responsibility for their VDCRM Plan

● Coordination role
o Communities take on an active role in coordinating disaster response in the future

● Collaboration with government
o This ownership and coordination strengthen partnerships between communities and government 

agencies.

● Improved national response
o The overall effect is a stronger, more effective national disaster response system.

●The program takes an inclusive approach whereby all members of the 
community including women, youth and people with disabilities are 
involved in conducting of the above assessments and tasks



OVERVIEW…….IMPLEMENTING AGENCIES 
●Work in collaboration with local authorities and non-government 

organizations that have specific roles in disaster response as 
stipulated under the National Disaster Management Plan.
●3 key Implementing Agencies supporting DMO in the roll out and 

facilitation of the CDCRM. 
1) Adventist Development & Relief Agency (ADRA)
2) Samoa Red Cross Society (SRCS)
3) Samoa Fire & Emergency Services Authority (SFESA)
●Response Agencies: ADRA, SFESA, SRCS, NOLA, MWCSD, MPPC 

(Police), SFHA, MOH, SAMOA MET



OUTCOMES OF THE PROGRAM 
Village Response Teams
● Village representatives will be allocated into teams of 15 members for four (4) response teams, with the intention that they 

will be the first people to respond when a disaster strikes.
1. Village Disaster Coordination Committee (Komiti Autu)
Comprises high chiefs, village matai, village representatives in the government, as well as ministers.
Responsible for overseeing disaster response in the village, providing early warnings, and offering support to the affected 
people.

2. Shelter and Safety Committee (Komiti o Saogalemu ma Fale Apitaga)
Responsible for managing evacuation centers and ensuring the safety of evacuees.
Encourages the selection of women and high chiefs to ensure the safety of both the committee members and the victims.

3. First Responders Team (Komiti o Tali vave ma Galuega Laveai)
Their role is to offer first aid to victims during times of disaster. These individuals are trained by response agencies during the 
program to gain the skills and knowledge needed to save lives.
Members of this committee are usually youth and strong members of the community who can offer help in a timely manner.

4. Disaster Recovery and Projects Committee
Responsible for ensuring that all community assets damaged by the disaster are properly documented for the recovery phase.

        
Each committee will prepare a report based on their role and submit it to the main committee for 

compilation and submission to the NEOC
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OUTCOMES….COMMUNITY RESPONSE PLANS
Village Hazard Profiles 
• Village hazard profiles encourage communities to identify 

all possible hazards that they have experienced. These 
hazards must be listed in the village disaster plan. 
Communities should also conduct a risk rating of each 
hazard based on their experiences, considering how often 
the hazard occurs and the level of damage it causes.

Village Recovery Plan 
• This ensure that the community are always prepared to 

recover after a disaster .
 



CDCRM COVERAGE MAP 
• 149 Villages have 

completed the 
CDCRM Program



HOW SAMOA CAN INCORPORATE TSUNAMI 
READY INTO CDCRM…
Indicators  covered  - CDCRM toolkit program 
● all indicators for assessment is included in the toolkit for the program
● Tsunami hazard maps have been developed and shared with communities. These maps 

are used for scenario-based planning and to determine appropriate simulations for 
emergency exercise drills.

● Safe evacuation routes and locations have also been identified to support community 
preparedness and response during tsunami events.

The following key indicators still need to be addressed to recognize as a TR community:
● Installation of tsunami signage within communities
● Conducting regular awareness programs (at least three times per year)
● Implementation of tsunami simulation exercises (currently conducted only once during 

the program



Tsunami Evacuation Maps



Tsunami Signs 



Awareness programs & tsunami simulation 
exercises  



●35 communities in Samoa , who already completed the Community 
Disaster and Climate Risk Management (CDCRM) programs in 
previous years ,will now be supported and facilitated to transition 
into Tsunami Ready (TR) communities.
●The objective is to assist these villages in achieving the remaining 

indicators required for official recognition as Tsunami Ready 
communities by September 2026.

Plan for Tsunami Ready (TR) in Samoa



● Educate communities on tsunami hazards and how they occur and why 
Samoa is very vulnerable to it. 

● Raise awareness of Natural warning signs for Tsunamis (strong shaking, 
sea withdrawal, loud ocean roar)

● Promote immediate self-evacuation actions when natural signs are 
observed

● Support community understanding of official tsunami warnings and 
alert messages

MET Division support role for CDCRM 



● Meteorology division is divided into 4 section;
- Geoscience, Weather, Climate services & Ozone

● Two Sections that provide early hazard warnings;
- Geoscience Section : Earthquakes, Tsunami, Landslides, Volcanic 

activity.
-    Weather Section: Cyclones & Floodings

● During CDCRM programs, 2 reps from MET contribute to the 
program. One from Weather team, one from Geoscience team for 
Tsunami Hazard.

Hazard focus area- Tsunami 



• NDC provides continuous monitoring 
system 

• Standard Operating Procedures 
(SOPs) for Tsunami warnings which 
was established in 2012

• Monitor → Analyze → Disseminate 
Warnings → Act

• NDC is responsible for issuing official 
warnings and advisories. 

Early Warnings & SOP’s



● Alert Levels: Green, Yellow, Red
● Official warnings issued in both 

Samoan and English languages for 
clear and effective communication.

● Action implementation according to 
each alert level depends on the 
severity of an Earthquake event 
during Analyzes stage.

Actions…..



● As we prepare for simulation, MET’s role as a warning center assigns the 
division to the Village Disaster Coordination Committee (Komiti Autu) 
since they are responsible for providing early warnings

● Issue or relay Tsunami warnings, updates and cancellations
● Provide feedback to the committee on how their response during 

simulation exercise
● Tsunami Drill 

- Salelavalu Tsunami Drill

MET Role during Tsunami Simulation

https://www.facebook.com/reel/396646249780462
https://www.facebook.com/reel/396646249780462
https://www.facebook.com/reel/396646249780462
https://www.facebook.com/reel/396646249780462

